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O Canada

O Canada! Our home and native land!

True patriot love in all thy sons command.

With glowing hearts we see thee rise,
The True North strong and free!

Solidarity Forever

When the Union’s inspiration,
through the workers’ blood shall run,

There can be no power greater
anywhere beneath the sun.

Yet what force on earth is weaker
than the feeble strength of one?

For the Union makes us strong.

CHORUS

Solidarity forever!
Solidarity forever!
Solidarity forever!

For the Union makes us strong

It is we who ploughed the prairies,
built the cities where they trade,

Dug the mines and built the workshops,

endless miles of railroad laid.

We shall never stand outcast from
all the wonders we have made,

For the Union makes us strong.

CHORUS

From far and wide, O Canada,

we stand on guard for thee.

God keep our land glorious and free!
O Canada, we stand on guard for thee.
O Canada, we stand on guard for thee.

They have taken untold millions,
that they never toiled to earn,

But without our brain and muscle,
not a single wheel could turn.

We can break their haughty power,
gain our freedom when we learn

That the Union makes us strong.

CHORUS
We are the women of the union,
we have just begun to fight.

We have learned of women issues,
we have learned of women’s rights.

We no longer will tolerate injustices and wrongs,
For the Union makes us strong.

CHORUS

In our hands is placed a power

greater than their hoarded gold,

Greater than the might of armies
magnified a thousand fold.

We can bring to birth a new world
from the ashes of the old

For the Union makes us strong.

CHORUS
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Rules of Order

The President or, in his/her absence or at
his/her request, an Executive Officer, shall
take the Chair at the time specified at all
regular and special Conventions. In the
absence of both the President and the
designated representative, a Chairperson
shall be chosen by the Executive Council.

There will be “no smoking”in the
Convention hall.

No question of a sectarian character shall
be discussed.

When a delegate wishes to speak,

he/she shall proceed to one of the
microphones provided for this purpose.
When recognized by the Chairperson, the
delegate shall give his/her name and the
organization he/she represents and shall
confine his/her remarks to the question at
issue. A delegate wishing to speak in favour
on a particular resolution must speak at a
mike labelled “Pro”. A delegate wishing to
speak against the resolution must speak
from a mike labeled “Con”.

Speeches shall be limited to 3 minutes.

A delegate shall not speak more than once
upon a subject until all who wish to speak
have had an opportunity to do so.

A delegate shall not interrupt another
except to call a point of order or for a
question of privilege.

If a delegate is called to order, the delegate
shall, at the request of the Chair, take his/
her seat until the question of order has
been decided.

10.

11.

12.

13.

14.

CALL TO ORDER

THE RULES OF ORDER OF BUSINESS GOVERNING THE CONVENTION SHALL BE:

Should a delegate persist in
unparliamentary conduct, the Chairperson
will be compelled to name the delegate
and submit his/her conduct to the
judgment of the Convention. In such case,
the delegate whose conduct is in question,
shall explain, then withdraw, and the
Convention will determine what course to
pursue in the matter.

When a question is put, the Chairperson,
after announcing the question, shall ask:
“Are you ready for the question?”. If no
delegate wishes to speak, the question
shall be put.

Questions may be decided by a show of
hands, or a standing vote on the basis of
one vote per delegate. A roll call vote may
be demanded by one-third of the delegates
present.

In the event of a roll call vote, such vote
shall be conducted in accordance with the
Canadian Labour Congress Constitution: i.e.
one delegate, one vote.

Two delegates may appeal the decision

of the Chair. The Chairperson shall then
put the question thus:“Shall the decision
of the Chair be sustained?”. The question
shall not be debatable except that the
Chairperson and the challenger may make
an explanation for their decision.

The Chairperson shall have the same rights
as other delegates to vote on any question.
In case of a tie vote, he/she shall cast the
deciding vote.
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15.

16.

17.

18.

19.

20.

21.

When the previous question is moved, no
discussion or amendment of either motion
is permitted. If the majority vote that “the
question be now put’, the original motion
has to be put without debate. If the motion
to put the question is defeated, discussion
will continue on the original motion.

Committees may combine resolutions

or prepare a composite to cover the

intent of the question at issue. Reports of
Committees are not subject to amendment
except such as is acceptable to the
Committee, but a motion to refer back to
the Committee for reconsideration shall be
in order.

A delegate shall not move a motion to
refer back after he/she has spoken on the
question at issue.

A motion to refer back is not debatable
and, when properly seconded, the
question shall be immediately put to the
Convention.

If the report of a Committee is adopted, it
becomes the decision of the Convention.
If defeated, it may be referred back to the
Committee for reconsideration.

When a question is pending before the
Convention, no motion shall be in order
except to refer, for the previous question,
to postpone for a definite time. If any of the
foregoing motions is negated, it cannot

be renewed until after an intermediate
proceeding.

A motion may be reconsidered provided
the mover of the motion to reconsider
voted with the majority and notice of
motion is given for consideration at the
next sitting, and said notice of motion is
supported by two-thirds of the delegates
qualified to vote.

22. The Executive Council is empowered to

establish the hours of the Convention.

23. In all matters not regulated by these Rules

of Order, Bourinot’s Rules of Order shall
govern.

ALTERNATE DELEGATE STATUS

An alternative delegate replaces a regular
delegate.

If an alternate delegate is replacing a
regular delegate, the regular delegate must
present his/her badge to the Convention
office before the office can issue an
alternate badge to the replacement. The
regular delegate and his/her replacement
(alternate) delegate will not be on the floor
at the same time.

If different alternate delegates are
attending each day for a union, the same
procedure is followed. Each alternate
delegate must turn their badge into the
Convention office if they are not returning
the following day. Alternate delegates,
once they have replaced a regular delegate,
have full voice and vote.

VISITOR STATUS

Visitors are welcome to attend Convention.
They have no voice or vote and are not
allowed on the Convention floor.
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Statement on Harassment

THE FOLLOWING STATEMENT WILL BE READ AT THE COMMENCEMENT OF
ALL BC FEDERATION OF LABOUR CONVENTIONS AND CONFERENCES:

Solidarity is the foundation of the labour
movement.

Any conduct which undermines that solidarity,
which undermines the dignity of our fellow
members, and prevents us from achieving our
goals.

Sexual harassment and harassment based

on religion, race, sexual orientation or other
grounds, contradict the words of equality and
justice that we so often use in our resolutions
and speeches.

As long as we tell sexist and racist jokes, or
indulge in behaviour that degrades women,
gays and lesbians, visible minorities or other
groups, they will never be able to participate
fully in the labour movement or claim their
place as equals in our society.

Harassment can include comments, slurs
and jokes about sex, race, religion, sexual
orientation, disability, ethnic or national origin.

It can include displaying degrading or
pornographic pictures or graffiti and, in the
case of sexual harassment, includes unwanted
physical contact or sexual demands.

If you experience harassment here or at any
Federation event, do not feel you have to put
up with it—let us try to resolve the problem.

There is a simple process to follow.

1. Contact the Ombudsperson appointed for
the duration of the event. At Convention,
you can contact them by approaching any
Federation staff member or Officer, or you
can leave a message for the Ombudsperson
at the Convention office.

2. The Ombudsperson will investigate and try
to resolve the problem. They may take any
action required to stop the harassment and
may ask that the harasser be removed from
the event.

Confidentiality will be respected throughout
the process.

The purpose of this statement is to make it
clear—there is no room for harassment at
Federation events. We do not condone it, and
we will not tolerate it.

We want our events to be harassment-free so
they reflect the trust, cooperation and respect
required for solidarity.

TOGETHER GOOD JOBS BUILD A BETTER BC 7



New Delegates Guide

FEDERATION STRUCTURE

UNION MEMBERS

!

LOCAL UNIONS — LABOUR COUNCILS
I I
DELEGATES DELEGATES

CONVENTION

(governing body of the Federation)

EXECUTIVE COUNCIL
(governing body of the Federation between conventions)

EXECUTIVE OFFICERS

President, Secretary-Treasurer + Vice-Presidents

LABOUR MOVEMENT STRUCTURE

The labour movement is organized on the national, provincial and local levels, similar to government.

'2 Federal —— Canadian Labour Congress

w =
= 8
z Provincial BC Federation of Labour o
m C
> Py
8 Municipal —_— Labour Councils
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RESOLUTIONS FLOW

MEMBER —> UNION — LABOUR COUNCIL
CONVENTION STANDING COMMITTEES
. . refers some
(Resolutions Committee) resolutions to (for example, Women'’s Rights,
——— or Young Workers)
(can amend, clarify, replace, make composite) (can amend, clarify, replace, make composite)
I I

GENERAL RESOLUTIONS: Committee COMMITTEE RESOLUTIONS: Committee

recommends [Jsupportor []non-support recommends [Jsupport or [Jnon-support

CONVENTION

Delegates vote to:

(1] 2] (3] 4]
CARRY AMEND REFER DEFEAT
Constitution or new policy change language further study no further action

When resolutions are sent to the BC Federation of Labour, they become the property of
the Convention and are processed by the Resolutions Committee. The Convention refers
resolutions to Committees upon recommendations of the Resolutions Committee.

The resolutions referred to particular committees pertain to their area. Committees may amend,
form composites, prioritize, and finally decide to support or not support each resolution.

When a resolution is presented to the Convention, delegates are informed whether the
committee supports the resolution.

Delegates then vote in favour or not in favour of the resolution.

TOGETHER GOOD JOBS BUILD A BETTER BC 9
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VOTING ON RESOLUTIONS

RESOLUTION

“The Federation will...”

Committee
SUPPORT recommendation NON-SUPPORT

[] support [J non-support

/ DELEGATE x

I’ll vote FOR Votes FOR or AGAINST I’ll vote AGAINST
the resolution the resolution

Once all delegates’ votes are counted, the resolution is then
[ carried or [ defeated

CHANGING RESOLUTIONS

AMENDMENTS COMPOSITE RESOLUTIONS MOTION TO REFER
Amendments are made Often several resolutions are Resolutions are
by the committee submitted on the same subject referred back to the
processing the resolutions. calling for a similar action. committee for further
Amendments can also be Rather than pass or adopt study or clarification.
made on the floor of the each resolution individually, Resolutions are referred
Convention.To amend a a composite is written, which to the Executive
resolution, the Convention includes the major points Council because of
must pass a motion to of each resolution. In many time constraints, or
amend the resolution instances, the resolution because the subject is
is actually better than any of major significance to
one resolution because it the labour movement
includes the good points of all and requires more
resolutions. investigation.
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SAMPLE COMPOSITE RESOLUTIONS

These resolutions from the Federation’s history show how composite resolutions work.

They were submitted to the 32nd Convention in 1987, and were merged by the Resolutions
Committee. (All“Because’s” have been left out, so the original resolutions include just“The
Federation will..” like in the final resolutions that appear in the Convention’s Summary of Proceedings.

NEW DELEGATES GUIDE %
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RESOLUTION L-50

The Federation will continue
to support the South African
people’s struggle to end
apartheid; and

The Federation will once

again call on the Canadian
government to impose
comprehensive political, social
and economic sanctions against
the apartheid government of
South Africa; and

This 32nd Annual Convention
of the BC Federation of Labour
joins with the rest of the labour
movement to call for the
boycott of Shell Oil Company
and its products.

—Carpenters Local 452

RESOLUTION L-51
The Federation will:

1. Again call on the federal
government to enact full
comprehensive sanctions
against South Africa;

2. Renew its call for the
immediate release of all
political prisoners, including
Nelson Mandela; and

3. Again encourage
affiliates to refuse to
handle goods destined
for, and from, South Africa
and to negotiate contract
language to secure this
right.

—Prince Rupert & District
Labour Council

RESOLUTION L-52

The Federation will express our

full solidarity with the United
Democratic Front and the African
National Congress in their just
struggle to overthrow the apartheid
regime by all forms necessary; and

The Federation will demand
political and economic sanctions
against the apartheid regime by the
Canadian government; and

The Federation will, in consultation
with affiliates, will co-ordinate
labour action in protest of trade
with South Africa, including
boycotts and other measures
against South African products on
sale in BC.

—Marine Workers' & Boilermakers'
Union, Local 1

+

+

+

regime; and

government of South Africa; and

The Federation will re-affirm our support for the
South African people’s struggle to end apartheid; and

The Federation will express our full solidarity with the
United Democratic Front and the African National
Congress in their just struggle against the apartheid

The Federation will endorse the Canadian

Labour Congress'continued call on the Canadian
government to impose comprehensive political,
social and economic sanctions against the apartheid

COMPOSITE RESOLUTION AMENDED TO COVER L-50, L-51 AND L-52.

The Federation will, through the Canadian Labour
Congress, will demand the immediate release of
political prisoners, including Nelson Mandela; and

The Federation will encourage all affiliates to refuse
to handle goods destined for or received from South

Africa, and to negotiate contract language to secure

the right to refuse; and

The Federation will, in consultation with affiliates,
co-ordinate labour action in protest of trade with
South Africa, including the Shell Oil boycott and other

measures to stop the sale of South African goods in

British Columbia.

TOGETHER GOOD JOBS BUILD A BETTER BC
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RESOLUTION L-72

This 32nd Annual Convention of the BC Federation of Labour
demands the moratorium (on petroleum exploration on the
west coast) be maintained until proponents of exploration
and production satisfy the people of BC, through a formal

public inquiry, that such activity is acceptable.

— UFAWU Locals 1-99

RESOLUTION L-73

The BC Federation of Labour will call on
the provincial government to retain the
moratorium on offshore drilling leases.

— Prince Rupert Amalgamated

Shoreworkers & Clerks Local 1674

v

v

COMPOSITE RESOLUTION AMENDED TO COVER L-72 AND L-73

This 32nd Annual Convention of the BC Federation of Labour demands the moratorium on petroleum
exploration on the west coast be maintained until proponents of exploration and production satisfy
the people of BC, through a formal public inquiry, that such activity is environmentally sound.

RESOLUTION F-6

This 32nd Annual Convention of the BC Federation
of Labour goes on record as being opposed to the
provincial government'’s proposed legislation to
gain financial control of WCB funds; and

The Federation will:

1. Call on the provincial government to adopt the
restructuring of the WCB as proposed by the BC
Federation of Labour;

2. Send letters to the Minister of Labour and WCB
Chairman protesting the WCB's assessment credit
program; and

3. Express our lack of confidence in WCB Chairman
Jim Neilsen.

— Carpenters Local 452

RESOLUTION F-8

This 32nd Annual Convention of the BC
Federation of Labour totally opposes the move to
release control of funds which were set aside for
future liability to the provincial government.

RESOLUTION F-7

This 32nd Annual Convention of the BC
Federation of Labour condemns the $99.3 million
kickback to those selected BC employers; and

The Federation will demand the recovery of this
money.

— IWA-Canada on behalf of Local Unions Nos.
1-71,1-80, 1-85, 1-118, 1-217, 1-357, 1-363,1-367,
1-405, 1-417, 1-423, 1-424, and 1-425

v

v

COMPOSITE RESOLUTION AMENDED TO COVER F-6, F-7 AND F-8

The Federation will go on record as being opposed to the provincial government’s proposed

legislation to gain financial control of WCB funds; and

The Federation will send letters to the Minister of Labour and the Worker's Compensation Board
Chairman protesting the $99.3 million kickback to selected B.C. employers; and

The Federation will express the lack of confidence of our members in WCB Chairman Jim Neilsen; and

This Federation will call on the provincial government to adopt the proposal of the BC Federation
of Labour to restructure the Workers' Compensation Board recover the $99.3 million and use it to

establish workers' health and safety centres.
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CONVENTION

Governing body of the Federation:
Article 4, Section 1

During November whenever possible:
Article 4, Section 2

90 days notice required:
Article 4, Section 2

Delegates based on average per capita
payment: Article 4, Section 4

Delegate entitlement formula:
Article 4, Section 4

« 1for 100 or less members, plus
- 1 for additional 150 members

Labour Council delegates:
Article 4, Section 4

Credentials must be sent out 60 days
prior: Article 4, Section 5

Credentials Committee to rule on
credentials: Article 4, Section 9

Quorum is 1/4 of delegates:
Article 4, Section 14

NEW DELEGATES GUIDE

QUICK REFERENCE TO THE BCFED CONSTITUTION

Constitution & Bylaws
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RESOLUTIONS

Must be received 60 days prior in paper or
electronic form: Article 4, Section 12a

Must bear signatures, deal with one
subject, and be of 150 words or less:
Article 4, Section 12b

Special procedure to allow late resolutions
on floor: Article 4, Section 12c

OFFICERS
«  Election procedures: Article 5
«  Duties of President: Article 6

+ Duties of Secretary-Treasurer: Article 7

EXECUTIVE COUNCIL

« Election and duties: Article 9

TRUSTEES

« Election and duties: Article 11

TOGETHER GOOD JOBS BUILD A BETTER BC
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Constitution & Bylaws

ARTICLE 1: NAME

This Federation shall be known as the British
Columbia Federation of Labour and is chartered
by the Canadian Labour Congress. It shall
consist of organizations affiliated to or chartered
by the Canadian Labour Congress which
become affiliated to this Federation. These
organizations shall conform to the Constitution
and the Rules and Regulations of this Federation
as set forth herewith. This Federation shall not
be dissolved while there are three (3) affiliates of
three (3) organizations remaining in affiliation.

ARTICLE 2: PURPOSE

The purposes of this Federation are:

1. To support the principles and policies of the
Canadian Labour Congress.

2. To promote the interests of its affiliates
and generally to advance the economic
and social welfare of the workers of British
Columbia.

3. (a) To assist affiliated organizations in
extending the benefits of mutual assistance
and collective bargaining to workers.

(b) To assist, wherever possible, in the
organization of the unorganized into
unions for their mutual aid, protection

and advancement, giving recognition to

the principle that both craft and industrial
unions are appropriate, equal and necessary
as methods of union organization.

56TH CONVENTION NOVEMBER 24-28, 2014

To encourage all workers without regard
to race, creed, colour, sex or national
origin to share in the full benefits of
union organization.

To secure provincial legislation which

will safeguard and promote the principle
of free collective bargaining, the rights of
workers, and the security and welfare of
all people.

To promote and strengthen our
democratic institutions, to secure full
recognition and enjoyment of the
rights and liberties to which we are
justly entitled, and to preserve and
perpetuate the cherished traditions of
our democracy.

To promote the cause of peace and
freedom in the world and to assist and
co-operate with free and democratic
labour movements throughout the
world.

To aid and encourage the sale and use of
union-made goods and union services
through the use of the Union Label and
other symbols; to promote the labour
press and other means of furthering the
education of the labour movement.

To protect the labour movement from
all corrupt influences and from the
undermining effects of any agencies
which are opposed to the basic
principles of democracy and free and
democratic unionism.



10. To preserve the independence of the
labour movement from political control,
to encourage workers to vote, to exercise
their full rights and responsibilities of
citizenship, and to perform their rightful
part in the political life of the municipal,
provincial and federal governments.
To promote and develop action in the
political field and to support the legislative

program of the Canadian Labour Congress.

ARTICLE 3: MEMBERSHIP

SECTION 1

(@) The Federation shall be composed of:

(i) Local unions, branches and lodges of
national and international unions, regional
and provincial organizations affiliated to
the Canadian Labour Congress.

(i) Local unions within the province
chartered by the Canadian Labour
Congress.

(iii) Labour Councils within the province
chartered by the Canadian Labour
Congress.

(b) The application of the above shall not be
deemed in any way to provide for dual
representation and a delegate is entitled
to only one (1) credential.

SECTION 2

Any organization affiliated with this Federation
may be expelled from affiliation by a two-
thirds (2/3) roll call vote of the Convention.
Any decision to expel may be appealed to

the Canadian Council of the Canadian Labour
Congress within two (2) months. The decision
shall be in force and effect during appeal.

CONSTITUTION & BYLAWS

SECTION 3

Each affiliated organization shall be
encouraged to furnish the Secretary-Treasurer
of the Federation with the following:

(@) All official reports which deal with matters
within the purview of the Federation.

(b) Such other reports as will facilitate and
make more effective the work of the
Federation.

(c) A statement of their membership in good
standing.

SECTION 4

Any organization affiliated to this Federation
which can be shown to have engaged in
strikebreaking or scabbing or to have aided

or assisted any employer during a strike may
be suspended from affiliation by a majority
vote of the Executive Council. Any decision to
suspend may be appealed by the suspended
union to the following Convention and if such
suspension is upheld by the Convention, the
suspended organization shall have the right to
appeal to the Canadian Council of the Canadian
Labour Congress.

ARTICLE 4: CONVENTIONS

SECTION 1

(@) The Convention shall be the governing
body of the Federation and, except as
provided in Section 12(c) of this Article and
Article 12, its decision shall be by majority
vote.

(b) The Executive Officers shall adopt a
tentative agenda for the Convention and
make the tentative agenda available to

TOGETHER GOOD JOBS BUILD A BETTER BC
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affiliates not less than fourteen (14) days
prior to the opening of Convention. The
Convention shall retain the authority to
adopt or revise the agenda during its
deliberations.

SECTION 2

Beginning in 2010, the regular Conventions

of the Federation shall be held every second
year during the month of November whenever
possible. The time and the place for holding
the regular Conventions shall be determined
by the Executive Council which shall give at
least ninety (90) calendar days’ notice.

SECTION 3

(@) Special Conventions may be called by
direction of a regular Convention, by
order of the Executive Council, or on
request of the majority of affiliated
organizations representing a majority of
the total membership of the Federation, as
evidenced by the records of the Secretary-
Treasurer to the last Convention.

(b) In the event a majority as provided
in subsection(a) requests a Special
Convention, the Executive Council shall
issue the call for the Special Convention
within thirty (30) calendar days of such
request, and shall give all organizations at
least forty-five (45) calendar days’ notice of
the time and place for holding the Special
Convention, together with a statement
of the business to be considered at such
Convention.

(c) Representation to Special Conventions
shall be on the same basis as regular
Conventions.

(d) Except as provided in subsection(b), a
Special Convention shall exercise the same
authority as regular Conventions.

(e) Notwithstanding anything to the contrary
contained in this Article, in an emergency
situation, the Executive Council may order
an emergency Convention, and shall
provide for the issuance of credentials and
the registration of delegates in a manner
appropriate to the circumstances.

SECTION 4

(@) Inorder to be seated as a delegate, a
member shall have membership in a local
union, branch or lodge affiliated with the
Federation. Representation at Conventions
shall be:

(i) From affiliated local unions, branches
and lodges, one (1) delegate for the first
one hundred (100) or less members and
one (1) additional delegate for each
additional one hundred and fifty (150)
members, or major fraction thereof.

(i) Local Labour Councils shall be entitled
to a maximum of three (3) delegates.

(b) The average per capita tax payment of
the previous twelve (12) months prior to
the issuing of the Convention Call shall
determine the basis of representation.

SECTION 5

Not less than sixty (60) calendar days prior

to the opening of each regular Convention,
and forty-five (45) days prior to any Special
Convention, the Secretary-Treasurer shall
furnish each affiliate with credential blanks in
duplicate, which must be attested as required
on the blanks. The original shall be retained
by the delegate and the duplicate sent to the

56TH CONVENTION NOVEMBER 24-28, 2014



Secretary-Treasurer. A delegate must be a
member of the local union, branch or lodge

he or she represents at Convention. Two (2)

or more local unions, branches or lodges may
combine to send a delegate. No credentials
shall be accepted later than fifteen (15)

days prior to the opening date of a regular
Convention, and ten (10) calendar days prior to
a Special Convention. Conventions may permit
seating of delegates upon recommendation of
the Credentials Committee.

SECTION 6

A registration fee for Convention shall be
determined by the Executive Council prior
to the notice of Convention required under
Section 2. The stated fee shall accompany
the credential being sent to the Secretary-
Treasurer.

SECTION 7

(@) Any organization suspended or expelled
by the Canadian Labour Congress or this
Federation shall not, while under such
penalty, be allowed representation in the
Federation.

(b) Any organization which, at the opening
date of the Convention, is in arrears to
the Federation for per capita tax for three
(3) months or more, or has not paid its
share of the previous year’s travel pool,
shall not be entitled to recognition or
representation in the Convention.

SECTION 8

Any organization which has not applied for
and obtained a Certificate of Affiliation at
least one (1) month prior to the Convention
shall not be allowed representation in this
Federation.

CONSTITUTION & BYLAWS

SECTION 9

(@) Prior to the opening date of the Convention,
the President, in consultation with the
Executive Officers, shall appoint a Committee
on Credentials. Such Committee shall consist
of not less than three (3) members chosen
from those on whose behalf credentials have
been submitted. The Committee shall meet
prior to the opening day of the Convention,
shall pass on the validity of the credentials
which have been received by the Federation,
and register those approved by the
Committee. It shall report to the Convention
on the first day thereof and subsequent
days if necessary. The Convention shall be
constituted for business and delegates
deemed to be seated upon report by the
Committee and acceptance thereof by the
delegates so reported. Appeals from any
decision of the Committee shall be laid
before the Convention so constituted.

(b) The Credentials Committee shall make
its second report within twenty-four (24)
hours from the opening of the Convention.
Delegates arriving after that time will
not be seated except on report and
recommendation from the Credentials
Committee and approved by the majority of
the delegates.

SECTION 10

Members of the Executive Council shall be
deemed to be delegates to the Convention with
all rights and privileges.

SECTION T

Officers of the Canadian Labour Congress

and invited Honoured Delegates attending
Conventions of the Federation shall be entitled
to all rights of delegates other than voting or
standing for office.
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SECTION 12

(a)

(i) Except as provided in subsection(c)

of this Section, all resolutions, petitions
and appeals other than those provided

in Section 11 hereof, to be considered by
any Convention of the Federation, must be
received by the Secretary-Treasurer not less
than sixty (60) calendar days immediately
preceding the opening of the Convention.

(ii) Electronic facsimiles of written
resolutions shall be accepted, provided the
resolutions comply with the requirements of
subsection(b).

Any resolution to be accepted must be
submitted by the Executive Council or
Executive Officers, or by an organization
directly affiliated to the Federation, or by an
affiliated organization as defined in Article
10, Section 3. Each resolution must be signed
by the presiding officer and secretary of the
body submitting it. A resolution shall not deal
with more than one (1) subject, shall refer

to the action which is proposed and shall
contain no more than one hundred and fifty
(150) words.

Resolutions, petitions and appeals received
or submitted contrary to the above shall be
stamped as to date of arrival; shall be referred
to the Resolutions Committee following the
completion of all Convention business, and
may be referred in order of receipt to the
Convention, with the understanding that
consideration is dependent upon two-thirds
(2/3) majority consent of the Convention.

Notwithstanding anything to the contrary
contained in this Section, amendments to the
Constitution must be in resolution form and
submitted to the Secretary-Treasurer of the
Federation not less than sixty (60) calendar
days immediately preceding the opening of
the Convention.

(e) Resolutions submitted in compliance
with the requirements of this Section
shall be made available to affiliates not
less than fourteen (14) days prior to the
opening of the Convention.

SECTION 13

Prior to the opening date of the Convention,
the President, in consultation with the
Executive Officers, shall appoint such
committees as are necessary to conduct

the affairs of the Convention. The Executive
Officers may request any such Committee to
meet prior to the Convention for the purpose
of considering matters placed before it, in
which event, the members thereof shall be
paid by the Federation such expenses for
such extra days as the Executive Council shall
determine.

SECTION 14

One-fourth (1/4) of the registered delegates
at any Convention shall constitute a quorum
for the transaction of business.

SECTION 15

The Rules of Order governing Federation
Conventions shall be Bourinot’s Rules of
Order.

SECTION 16

Unless otherwise specified, any decision
taken by the Convention shall take effect
immediately upon adjournment of the
Convention.

SECTION 17

A travel pool shall be provided for
Convention delegates.
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ARTICLE 5: OFFICERS

SECTION 1

(@) The Executive Officers of the Federation
shall consist of a President, Secretary-
Treasurer, and fourteen (14) Vice-Presidents
designated by each of the fourteen (14)
largest affiliated organizations of the
Federation.

(b) Atleast seven (7) of the Vice-Presidents
shall be women. In the event that less
than seven (7) women are designated by
the affiliated organizations, the Executive
Council shall elect from among themselves,
by majority vote among all its members,
sufficient additional women Vice-Presidents
to meet this requirement.

SECTION 2

Each Executive Officer shall be a member in
good standing of an affiliated organization.
No candidate who has reached age sixty-
five (65) may be nominated for a position as
an Executive Officer or as a member of the
Executive Council.

SECTION 3

(@) Nominees allowing their names to go
forward for the offices of President and
Secretary-Treasurer shall, upon acceptance
of the nomination, come forward to the
Convention platform and clearly affirm the
following lines to the assembled delegates:

“l, do hereby, sincerely pledge my word of
honour to perform my duties as an Executive
Officer of the British Columbia Federation

of Labour. | will attend, when able to do

so, all meetings of the Executive Officers

or Executive Council of which I shall be a
member, and at the end of my term of office,

TOGETHER GOOD JOBS BUILD A BETTER BC
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I shall turn over to the British Columbia
Federation of Labour or to my successor, all
properties or funds in my possession that
belong to the Federation.” 8
zZ
wn
(b) All Executive Officers and Executive Council E:
members shall affirm this oath of office S
prior to assuming their duties. g
Qo
o8]
SECTION 4 =
=
The terms of the Executive Officers of the n

Federation shall commence within thirty
(30) days following the adjournment of the
Convention and shall be of two (2) years'’
duration.

SECTION 5

(a)

In the event of a vacancy in the office of
President, the Secretary-Treasurer shall
perform the duties of the vacant office until
a successor is elected.

It shall be the duty of the Secretary-
Treasurer immediately to issue a call for a
meeting of the Executive Council of this
Federation, to take place within thirty (30)
days of the date upon which the vacancy
occurred, for the purpose of electing an
Executive Officer to fill such vacancy for the
unexpired term.

In the event of a vacancy in the office of
the Secretary-Treasurer, the President shall
perform the duties of the vacant office until
a successor is elected.

It shall be the duty of the President
immediately to issue a call for a meeting

of the Executive Council of this Federation,
to take place within thirty (30) days of the
date upon which the vacancy occurred, for
the purpose of electing an Executive Officer
to fill said vacancy for the unexpired term.
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SECTION 6

The Executive Council shall hold title to any
real estate of the Federation as Trustees for
the Federation. They shall have no rights

to sell, convey or encumber any real estate
without first submitting the proposition to a
Convention and such proposition is approved.

SECTION 7

On the call of the President, or on request

of two (2) Vice-Presidents representing two
(2) affiliated organizations, a meeting of the
Executive Officers shall be convened when
required between meetings of the Executive
Council. The attendance of eight (8) members
of the Executive Officers shall constitute a
quorum for the transaction of the business of
the Executive Officers.

SECTION 8

The Executive Officers of the Federation, while
engaged in business of the Federation, shall be
compensated for wages, transportation, hotel
accommodation, meals and other justifiable
and necessary expenses while out of town,
upon submission of receipts.

ARTICLE 6: DUTIES
OF THE PRESIDENT

SECTION 1

The President shall be the full-time chief
executive officer and spokesperson of the
Federation and shall be responsible for the
implementation of all policies of the Federation
as determined by Convention. The President
shall exercise supervision over the affairs of

the Federation, sign all official documents and
preside at regular and special Conventions,

Executive Council meetings and Executive
Officers’meetings. In the event of a tie vote,
the President shall cast the deciding ballot. The
President shall carry out other duties as may be
requested, from time to time, by the Executive
Officers and/or by the Executive Council of the
Federation.

SECTION 2

Notwithstanding Section 1, the President
may delegate the duty to preside at regular
and special Conventions, Executive Council
meetings and Executive Officers’ meetings to
another Officer of the Federation.

SECTION 3

The President, in consultation with the
Secretary-Treasurer and the Executive Officers,
shall employ, direct and fix compensation of
Directors and technical staff as is necessary,
subject to the approval of the Executive
Council. The direction of all Directors and
technical staff shall be under the President or
his or her designated representative.

SECTION 4

Subject to appeal to the Canadian Labour
Congress, the President shall have authority

to interpret this Constitution and such
interpretation shall be conclusive and in full
force and effect, unless reversed or changed by
the Executive Council or a Convention or the
Canadian Labour Congress.

SECTION 5

The President shall make a report on the affairs
of the Federation to the Convention through
the report of the Executive Council.
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SECTION 6

The President shall assume the duties of the
Secretary-Treasurer in the event of his or her
absence.

ARTICLE 7: DUTIES OF THE
SECRETARY-TREASURER

SECTION 1

The Secretary-Treasurer shall be a full-time
Executive Officer of the Federation and shall be
responsible for all financial and administrative
operations of the Federation.

SECTION 2

The Secretary-Treasurer shall be in charge

of books, documents, files and effects of the
Federation which shall, at all times, be subject
to the inspection of the President and the
Executive Council.

SECTION 3

The Secretary-Treasurer shall prepare a financial
statement of the Federation for each meeting
of the Executive Council. Copy of this statement
shall be forwarded to the Canadian Labour
Congress Regional Office.

SECTION 4

The Secretary-Treasurer shall have the books of
the Federation audited at least once each year
by a registered firm of chartered accountants
selected by the President and approved by the
Executive Council. Such audit shall be furnished
to the Executive Council and to the Convention
and a copy shall be forwarded to the Canadian
Labour Congress Regional Office.

CONSTITUTION & BYLAWS

SECTION 5

The Secretary-Treasurer shall deposit all monies
received in a bank or banks or other approved
financial institutions and shall, subject to

the approval of the Executive Council, invest
surplus funds of the Federation in securities.

SECTION 6

The Secretary-Treasurer shall be bonded in such
amount as may be determined by the Executive
Council.

SECTION 7

The Secretary-Treasurer is empowered to
require affiliated organizations to provide
statistical data in their possession relating to
the membership of their organizations.

SECTION 8

The Secretary-Treasurer shall issue the call

for, and act as, Secretary at Conventions, and
shall cause the proceedings of all Conventions
and all sessions of the Executive Council to be
recorded. Copies of all proceedings shall be
forwarded to the Canadian Labour Congress
Regional Office.

SECTION 9

The Secretary-Treasurer shall, in consultation
with the President and Executive Officers,
employ, direct and fix compensation for

all administrative support staff, subject to
approval of the Executive Council.

SECTION 10

The Secretary-Treasurer shall make a full
financial report to the Annual Convention of
the Federation.
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SECTION T

The Secretary-Treasurer shall, upon ceasing to
act as Secretary-Treasurer, surrender and turn
over to the President or Executive Council, all
books, monies or other property in his or her
custody, possession or control.

SECTION 12

The Secretary-Treasurer shall assume the
duties of the President in the event of his or
her absence.

SECTION 13

All cheques issued against the funds of the
Federation shall be signed by the Secretary-
Treasurer and the President. Two (2) Vice-
Presidents will be designated by the Executive
Officers to act as signing officers. Either one

of these designated Vice-Presidents may sign
cheques in the absence of either the Secretary-
Treasurer or President, but not both.

ARTICLE 8: OFFICERS’
REMUNERATION

SECTION 1

(@) The salaries of the President and Secretary-
Treasurer will be increased annually on
January 1st, by applying the percentage
in the Statistics Canada average of major
settlements in British Columbia for the
previous twelve (12) months to the
President’s salary, with the resulting dollar
figure applied equally to the salaries of the
President and Secretary-Treasurer.

(b) Annual salary increases for the President
and Secretary-Treasurer shall be reported
to Convention.

SECTION 2

The President and Secretary-Treasurer shall
receive such fringe benefits as may be
recommended by the Executive Council and
approved by the Convention. Such benefits
shall include, but not be limited to, pensions,
dental plan, health and welfare, transportation
(automobile), life insurance, vacations,
statutory holidays, severance pay.

ARTICLE 9: EXECUTIVE COUNCIL

SECTION 1

(@) The Executive Council shall consist of the
President, Secretary-Treasurer and:

(i) (1) Two (2) members designated by
each of the fourteen (14) largest affiliated
organizations. At least one (1) of the

two (2) members designated by each of
the affiliated organizations must be a
member of an affirmative action group.
For this purpose, affirmative action
groups include women, workers of colour,
Aboriginal peoples, people with disabilities,
lesbians, gay men, bisexual persons, and
transgendered persons.

(2) Each affiliated organization will
designate one (1) of their two (2)
members as a Vice-President, pursuant
to Article 5, Section 1.

(ii) One (1) member designated by each
affiliated organization that is not among
the largest fourteen (14).

(iii) Four (4) members of the Human

Rights Standing Committee selected in
accordance with Article 10, who shall each
represent one (1) of the following groups of
Federation members:
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(1) Workers of colour.
(2) Aboriginal peoples.
(3) People with disabilities.

(4) Lesbians, gay men, bisexual persons
and transgendered persons.

(iv) One member of the Young Workers
Committee, selected in accordance with
Article 10.

(v) Five (5) members representing Labour
Councils, selected in accordance with
Article 10.

(vi) In addition to the membership of the
Executive Council set out in this Section,
each affiliated organization with an
affiliated membership exceeding twenty
thousand (20,000) members shall be
entitled to appoint an additional member
for each ten thousand (10,000) affiliated
members, or major fraction thereof, in
excess of twenty thousand (20,000).

(b) The term of office of Executive Council
members shall be two (2) years.

SECTION 2

The Executive Council shall be the governing
body of this Federation between Conventions.
It shall take such action and render such
decisions as may be necessary to carry out
fully the decisions and instructions of the
Convention and to enforce the provisions
contained in this Constitution.

SECTION 3

The Executive Council shall meet at least five (5)
times between Conventions, and at least two
(2) of these meetings will be convened outside
of the Lower Mainland region.

CONSTITUTION & BYLAWS

SECTION 4
It shall be the duty of the Executive Council to:

(@) Initiate provincial legislative action in the
interests of working people.

(b) Direct the political action program of the
Federation.

(c) Direct the policy and program
development of the Federation’s Standing
Committees.

SECTION 5

(@) The Executive Council shall have the power
to conduct an investigation of any situation
in which there is reason to believe:

(i) any affiliated organization may be
dominated, controlled or substantially
influenced in the conduct of its affairs by
any corrupt influence; or

(i) any affiliated organization’s policies or
activities are contrary to the principles or
policies of the Federation.

(b) Upon the completion of such an
investigation, including a hearing, if
requested, the Executive Council shall have
the authority to make recommendations
to the organization involved and to the
Canadian Labour Congress and/or to
the next British Columbia Federation of
Labour Convention. It shall have the further
authority upon a two-thirds (2/3) vote of
the Council to suspend any organization.
Any action of the Executive Council under
this Section may be appealed to the
Convention.
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SECTION 6

The Executive Officers may, from time to time,
assign to members of the committees such
duties as they may determine.

SECTION 7

The decision of the Executive Officers, or of
the Executive Council, or any sub-committee
thereof, may be effected by a letter or
telegram and, in that event, a decision of a
majority of the members of the Executive
Officers, or of the Executive Council, shall be
the decision of the sub-committee.

SECTION 8

A minimum of thirty (30) days’ notice of any
meeting of the Executive Council shall be
forwarded to each member thereof, whenever
possible.

SECTION 9

The Executive Council shall present to the
Convention a report of the activities of the
Federation between Conventions.

SECTION 10

A quorum for the transaction of the business
of the Executive Council shall consist of at
least twenty (20) members of the Council
representing at least nine (9) affiliated
organizations.

SECTION T

The Executive Council is authorized to
reimburse members of the Council for
necessary expenses in performing their duties
for the Federation.

SECTION 12

(@) Invotes on questions before the Executive
Council, each member shall be entitled to
one (1) vote.

(b) Notwithstanding subsection (a):

(i) When an election by the Executive
Council is required to fill a vacancy in the
office of President or Secretary-Treasurer
during the term of office, a weighted vote
shall be conducted by secret ballot.

(ii) At the request of a Council member
representing an affiliated organization, a
weighted vote shall be conducted on any
question before the Council, provided such
a request is made prior to a vote on the
question.

(c) A weighted vote shall be conducted in the
following manner:

(i) Each affiliated organization represented
on the Executive Council shall be entitled
to one (1) weighted vote, and the weight

of that vote shall be equal to the number

of affiliated members used to determine
the delegate entitlement of the affiliated
organization for the previous Convention.

(ii) Inthe event an organization affiliates
to the Federation after the Convention
preceding the vote, the weight of its ballot
shall be equal to the number of members
currently affiliated.

(i) An affiliated organization may divide
its support on a question, and in casting

its vote, shall indicate the weight to be
attributed both for and against the Motion.

(iv) The question shall be decided by the
total weight of the votes both for and
against the Motion.
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ARTICLE 10: ELECTION AND
DESIGNATION OF EXECUTIVE
OFFICERS AND EXECUTIVE COUNCIL

SECTION 1

(@) The President, Secretary-Treasurer, and
Executive Council members representing
Labour Councils shall be elected at the
Constitutional Convention by majority vote.
Such election shall take place on the last
day of the Convention, unless otherwise
determined by the Convention.

(b) Elections shall be by secret ballot. A
majority of votes cast shall be required
before any candidate can be declared
elected, and second (2nd) and subsequent
ballots shall be taken if necessary, to obtain
such a majority. On the second (2nd) and
subsequent ballots, the candidate receiving
the lowest number of votes in the previous
ballot, shall be dropped. In the case of a
final tie vote, the presiding executive officer
may cast the deciding vote.

(c) The nomination and election to offices
in the Federation shall be conducted in
the following order: President, Secretary-
Treasurer, Executive Council members
representing Labour Councils and Trustees-
at-Large.

SECTION 2

Executive Officers and Executive Council
members designated by affiliated organizations
shall be selected in accordance with the
internal by-laws and procedures of that
organization.

SECTION 3

For the purposes of this Article, all affiliated
local unions, branches, and lodges of a British

CONSTITUTION & BYLAWS

Columbia union shall be considered one (1)
affiliated organization.

SECTION 4

In the event of a vacancy in the designated
representation of an affiliated organization on
the Executive Officers or Executive Council,
the affiliated organization shall designate a
replacement.

SECTION 5

(@) Inthe event of an affiliation or merger
that results in an affiliated organization
becoming one (1) of the fourteen (14)
largest affiliated organizations, the new
affiliated organization shall be entitled to
appoint Executive Officers and Executive
Council Members in accordance with
its entitlement under Article 5, and the
requirements of this Article.

(b) The incumbent Vice-President representing

any affiliated organization affected by

a change in entitlement under Article 5
because of an affiliation or merger of two
(2) other affiliated organizations shall
continue in their duties until the expiry of
their term.

SECTION 6

Where an affiliated organization appoints an

Executive Officer and members to the Executive

Council, and:

(a) is entitled to designate two (2) or three (3)
persons, at least one (1) of these persons

must be a member of an affirmative action
group as defined in Article 9, Section 1(a)(i);

or

(b) is entitled to designate four (4) or five (5)
persons, at least two (2) of these persons
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must be members of an affirmative action
group as defined in Article 9, Section 1(a)
(i); or

(c) is entitled to designate six (6) or seven (7)
persons, at least three (3) of these persons
must be members of an affirmative action
group as defined in Article 9, Section 1(a)(i).

SECTION 7

At its first meeting following each
Constitutional Convention, the Executive
Council shall receive recommendations from
the Human Rights Standing Committee and the
Young Workers’ Committee, and appoint the
Human Rights Standing Committee members
referred to in Article 9(a)(iii) and the Young
Workers Committee member referred to in
Article 9(a)(iv).

SECTION 8

(@) The Convention shall, by majority vote,
elect five (5) Executive Council members to
represent affiliated Labour Councils, at least
two (2) of which shall be women. These
elections shall be conducted in the same
manner as provided in Article 10, Section
1(b).

A candidate for Executive Council elected
under this Section must be:

(i) amember of an affiliated union; and
(ii) adelegate to Convention; and
shall have and maintain:

(iii) the endorsement of the member’s
affiliated organization;

(iv) a position as an Officer of a Labour
Council; and

(v) the endorsement of the member’s
Labour Council.

SECTION 9

In the event a member of the Executive Council
vacates one (1) of the positions elected in
accordance with Article 10, Section 8, the
Executive Council shall appoint a successor after
consultation with the Labour Councils affected,
and subject to the requirements of Article 10,
Section 8(b)(i), (iii), (iv) and (v).

ARTICLE 11: TRUSTEES

SECTION 1

(@) There shall be elected three (3) Trustees
and one (1) Alternate Trustee who shall
be nominated and elected at the British
Columbia Federation of Labour Convention.

(b) The term of office of two (2) of the Trustees
and the Alternate Trustee shall be two (2)
years and the term of the remaining Trustee
shall be four (4) years.

(c) Inthe eventone (1) of the Trustees vacates
the office during the term, the elected
Alternate Trustee shall succeed that Trustee
and serve for the balance of the Trustee’s
term.

SECTION 2

It shall be the duty of the Trustees to examine all
financial records semi-annually.

SECTION 3

The Trustees shall determine whether all
receipts have been properly recorded and all
expenditures authorized by the British Columbia
Federation of Labour Constitution, Convention
or Executive Council.
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SECTION 4

The Trustees shall report to the Convention
through the report of the Executive Council.

ARTICLE 12: OMBUDSPERSON

SECTION 1

(@) If a delegate from a local union, affiliated
to the Federation, has a complaint or
grievance against an Officer of the
Federation that cannot be resolved by
the procedure presently set forth in
this Constitution, he or she shall have
the right to submit his or her case, with
all relevant material and supporting
evidence, to the Ombudsperson
appointed by the Canadian Labour
Congress.

(b) The Ombudsperson will, under the
authority vested in him or her by the
Canadian Labour Congress, undertake
such inquiries, hearings or meetings that
he or she deems advisable, and report his
or her findings as soon as possible to the
parties to the complaint.

ARTICLE 13: APPOINTMENTS

SECTION 1

The President and the Secretary-Treasurer, or
an Executive Officer designated by them, will
be the delegates representing the Federation
at Canadian Labour Congress Conventions.
The Executive Officers shall appoint
delegates to represent the Federation at
other organizations’ Conventions as the need
arises.

CONSTITUTION & BYLAWS

FED
SECTION 2
(@) When occasion arises and opportunity
is afforded for the representation of 8
Labour on Government Commissions or Z
Boards, etc., through the medium of the E:
Federation, the Executive Officers shall S
call upon the affiliated Labour Councils o)
and affiliated Local Unions to nominate QZO
appointees thereto. The Executive Council %
shall, by secret ballot, elect the appointee >
from those nominated by the affiliates. §

(b) Where an emergency appointment is
necessary, the Executive Officers shall make
the appointment without calling upon the
affiliates.

ARTICLE 14: COMMITTEES

SECTION 1

(@) The President, in consultation with the
Executive Officers, shall have the authority
to appoint the Chair and members of
standing and ad hoc committees as
are deemed necessary to the proper
functioning of the Federation, subject to
the approval of the Executive Council.

(b) Appointments to committees shall be
made in a manner consistent with the
principles of the Federation’s affirmative
action program.

SECTION 2

Standing committees shall be appointed for a
two (2) year term.
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SECTION 3

Committees shall be Chaired by an Executive
Officer or member of the Executive Council
and shall report on their activities to each
Constitutional Convention.

SECTION 4

The powers of the committees established
under this Article will be limited to
recommending initiatives to the Executive
Officers, and implementing Federation policy
upon the instruction of the Executive Officers
and/or the Executive Council.

SECTION 5

Standing committees established by
Convention may be disbanded only by
Convention.

ARTICLE 15: ACTIVITIES

SECTION 1

(@) Between Conventions, the Federation
shall convene at least two (2) regional
conferences outside of the Lower Mainland
region.

(b) Additionally, beginningin 2011, the
Federation will convene a provincial
conference every second (2nd) year and the
focus of this Conference will be on building
and strengthening the union movement.

(c) Between Conventions, the Federation
will organize a lobby of Members of
the Legislative Assembly in Victoria to
present labour’s perspective on legislative,
regulatory and policy reforms consistent
with the purposes of Article 2.

SECTION 2

The time, place, agenda and delegate
entitlement for these activities shall be
determined by the Executive Council, and
notice of these provisions shall be given to
affiliates at least sixty (60) days prior to the
start of the activity.

ARTICLE 16: REVENUE

SECTION 1

A per capita tax shall be paid upon the full,
paid-up membership of each organization.

SECTION 2
(a) Effective:

(i) January 1, 1997, each affiliated

local union, branch or lodge shall pay,
before the last day of each month for the
preceding month, a per capita tax of sixty-
seven (.67¢) cents per member per month.
Effective March 1, 2013, this per capita

tax shall be seventy-two (.72¢) cents per
member per month, and effective March 1,
2014, this per capita tax shall be seventy-
seven (.77¢) cents per member per month.

(ii) July 1, 2003, each affiliated local union,
branch or lodge shall pay, before the last
day of each month for the preceding
month, a supplementary per capita tax

of three cents (.03¢) per member per
month to be allocated to a Campaign and
Defence Fund.

(iii) January 1, 2004, the supplementary
Campaign and Defence Fund’s per capita
tax of three cents (.03¢) per member per
month mentioned in (ii), shall be increased
to five cents (.05¢) per member per month.
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(b) Where:

(i) the working membership of an
organization is temporarily reduced by
reason of the organization’s involvement in
job action in support of workers in a labour
dispute; and

(i) the dispute has continued for more
than thirty (30) days since the initial job
action, the per capita tax payment for the
month shall be reduced by the proportion
that the organization’s membership has
ceased or reduced paying dues as a result
of job action.

(c) Areduction in per capita tax payments
as provided for in subsection (b) shall not
reduce an organization’s rights or privileges
for any other purpose.

SECTION 3

Each Labour Council shall pay an annual fee of
ten ($10.00) dollars per year to be due July 1st
of each year.

SECTION 4

Any organization which does not pay its per
capita tax on or before the time specified in

the Constitution, shall be notified of that fact
by the Secretary-Treasurer of the Federation.
The Executive Council shall be empowered to
determine conditions of re-affiliation for unions
which have been formally suspended, or are in
arrears in their per capita tax payments.

SECTION 5

The fiscal year of the Federation shall be from
the first (1st) day of September to the thirty-
first (31st) day of August each year.

CONSTITUTION & BYLAWS

ARTICLE 17: AMENDMENTS

Amendments to this Constitution, so long as
they do not conflict with the Constitution of the
Canadian Labour Congress or its principles and
policies, may be adopted by a two-thirds (2/3)
vote of those present in Convention and voting.
Any amendment shall only become effective
after approval by the Canadian Council of the
Canadian Labour Congress.

ARTICLE 18: RULES
AND REGULATIONS

This Provincial Federation may adopt such
rules and regulations as do not conflict, nor
are inconsistent with, the provisions of the
Constitution or the policies of the Canadian
Labour Congress.

TOGETHER GOOD JOBS BUILD A BETTER BC
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Executive Council

Report to Convention 2014

The Executive Council report provides an overview of the work of the BC Federation
of Labour since the last Convention in 2012, with details provided only where not
already covered in reports of Federation committees. Reports from Federation
committees follow the Executive Council report in this Convention book.

IRENE LANZINGER, SECRETARY TREASURER,
AND JIM SINCLAIR, PRESIDENT

INTRODUCTION

For the last one hundred and fifty years union
members have not only been walking the
picket line, we have also been on the front
line of improving the lives of all workers.

And thanks to the efforts of the trade union
movement and union activists, we have made
significant gains for all working people.

From the implementation of the 40-hour work
week, to the right to refuse dangerous work, to
minimum wage laws — the labour movement
has been a driving force in making our province
stronger.

We all know that good jobs build a better BC.

This work continues today, with the same
unrelenting spirit that has secured so many
victories in the past. The Federation continues
to fight for an increase in minimum wage, hold
negligent employers to account, and defend all
workers against exploitation and abuse.

However, the attack from regressive
governments and anti-union lobby cannot be
underestimated. This attack is waged not just
against the labour movement, but against the
progressive policies and programs that people
rely on every day.

After more than a dozen years under the BC
Liberal government we have seen working
people fall further and further behind. The
promise that tax cuts would bring prosperity
has been proven a failure —and the very real
loss of tax revenue has meant deep cuts to
vital public services like health care and public
education and a dramatic increase in fees and
premiums in almost every area of life.

Unions in particular have been in the cross
hairs of this regressive provincial government.
How do you negotiate with a government that
doesn’t believe in honouring a contract, or the
rights of workers to a fair wage, or respect the
rulings of the BC Supreme Court?
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For the last one hundred and fifty years union members have not only been walking the

picket line, we have also been on the front line of improving the lives of all workers.

That is why the collective action of the labour
movement, under the umbrella of the BC
Federation of Labour, is more important than
ever. The work of every union member makes
a difference. The strength of our movement is
that we stand together —We Are One.

Jobs and the Economy

GROWING INEQUALITY

Our taxation system —the way we pay for

vital public services—is being undermined.
The amount of money government collects to
spend on the collective “us”is on the decline.
Government spending on programs and
services is getting smaller—not larger, as one
might expect in a growing and aging province.

In fact, in relation to Gross Domestic Product
(GDP), the BC Liberal government will spend
$7.7 billion less this year than in 2001/02.

There is a cost attached to every tax cut this
government has delivered. A cost that hits
working people hardest— for every small
amount of money saved on your income tax,
you pay for in increased fees and reduced
services.

The need for a public conversation on the

role and benefits of a fair and progressive
taxation system is paramount. The impacts

of this government’s under-funding are felt
everywhere — our classrooms are overcrowded,
our ERs are overflowing, homelessness is
growing, and poverty is on the rise.

Despite the rich natural resources and general
prosperity in our province, poverty remains a
pressing issue. According to Statistics Canada,

TOGETHER GOOD JOBS BUILD A BETTER BC
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The work of every union member makes a difference. The strength of our movement is
that we stand together—We Are One.

t

BC's poverty rate is the highest in Canada at
10.7 per cent, and alarmingly, the child poverty
rate is even higher at 11.3 per cent. According
to First Call, 1 in 5 children are living in poverty
in BC.

The gap between the rich and poor continues
to widen as the poor are taking home a smaller
percentage of Canada'’s wealth.

A recent report out of the Broadbent Institute
concludes that the top 10 per cent of
Canadians own almost half (47.9 per cent) of
all the assets in the country. And even more
concerning, the bottom half of the population
share a mere 6 per cent of the wealth.

This is a shameful reality. It is time for the wage
gap to close and for renewed investment in the
public services and economic opportunity that
benefits everyone.

8.C. FEDERATION
F'™% o Larour
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The BCFED has been active in shaping that
conversation. The Failed Policies reports,
released in 2011, started that dialogue, and
it continues today through participation in
workshops and conferences and work with
progressive organizations and coalition
partners.

But you can't talk about fair taxes and growing
inequality without talking about job creation.
By Convention, the BCFED will have held a joint
conference with the Canadian Centre for Policy
Alternatives (CCPA) to discuss how to close

the income gap and create good jobs in BC's
changing economic landscape.

In addition, the BCFED has partnered with
Simon Fraser University and York University
on a study to examine workplace impact in
a changing global context. The goal of the
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study is to help transition Canada to a lower-
carbon economy, using social science and
applied science research to link adaptation
of workplaces and work to the mitigation of
greenhouse gases in key Canadian industries:
construction, public and private services,
energy, and manufacturing.

MINIMUM WAGE

Today, more than 100,000 workers in BC are
receiving $10.25 an hour instead of $8 because
of the labour movement’s campaign to raise
the minimum wage.

But that increase is more than two years old,
and while the minimum wage has remained
frozen, the cost of living continues to rise.
At the time of the liftin 2011, Premier Clark
promised to set up a committee to evaluate
ongoing adjustments to the wage — but
nothing has happened. And once again, the
lowest paid workers are falling behind.

In fact, a full-time employee earning the

minimum wage is living below the poverty line.

Nearly 6.5 per cent of BC workers earn the
minimum wage. This totals 120,400 working
people. 93 per cent of these workers are

not represented by a union or covered by a
collective agreement.

Contrary to general perception that low-wage
earners are predominantly teens living with
their parents, these workers represent a broad
cross-section of our population. In reality,
minimum wage earners include mothers,
fathers, grandparents and workers of colour.
47 per cent are older than 25. AlImost 10,000
are over 55. Women are disproportionately
represented in minimum wage jobs,
accounting for nearly two-thirds of these
workers.

EXECUTIVE COUNCIL

The BCFED believes that work should lift you
out of poverty. That is why we are fighting to
raise BC's minimum wage and to guarantee
that it is reqularly adjusted to keep workers
above the poverty line.

We aren't the only ones taking on this fight.
Across Canada and in the United States, labour
and community groups have been putting
pressure on governments to increase the
minimum wage in an effort to reduce income
inequality.

Notably, Seattle recently passed legislation to
increase minimum wage to $15 per hourin a
phased-in plan commencing April 2015. San
Francisco is also set to vote on a $15 minimum
wage to take effect in 2018. In Canada, a
comprehensive campaign was launched prior
to the provincial election in Ontario to see the
wage increased to $14 an hour.

On September 10, 2014 the Federal New
Democratic Party (NDP) announced that its
election platform will include reinstating a
federal minimum wage. Federal Leader Thomas
Mulcair announced that the NDP would
increase the minimum wage to $15 an hour by
the end of their first mandate in government.
He said that the federal government needs to
take leadership on this issue and “encourage
provinces to raise their minimum wages.”’

Critics claim that a boost in the minimum wage
will hurt the economy. However, following BC's
2011 minimum wage rate increase, there was
a net gain of 54,000 jobs and a decline in the
unemployment rate (April 2011 to May 2012).
Itis a complex array of factors that affect job
numbers including global economic outlook
and the value of the Canadian dollar. Wage
rates are only a small factor. Additionally, there
is evidence that by providing more spending
power to low-income workers local economies
are boosted.

TOGETHER GOOD JOBS BUILD A BETTER BC
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The BCFED is committed to a renewed Raise
the Wage campaign, which will employ a series
of tools and strategies to ensure we keep the
pressure on the government to do the right
thing—and give our lowest-paid workers the
raise they deserve.

The BCFED’s minimum wage campaign
dovetails with efforts around the province

to encourage businesses to become living
wage employers. Where the minimum wage
seeks to set a new statutory requirement, the
living wage campaign is an opt-in program.
Employers are encouraged to sign on as living
wage employers and to provide leadership in
their communities by ensuring that any regular
and ongoing contract work is paid at the living
wage.

The living wage is based on a calculation

of the actual local costs for workers to live

and support their families, and it varies from
community to community. For example, the
living wage in Metro Vancouver is $20.10/hr.,
whereas in the Greater Victoria area it is $18.93/
hr.

A number of affiliates are extensively involved
in the campaign. This is another example of
how unions are having a positive impact on the
lives of all working people in BC.

RISE OF UNSTABLE AND
TEMPORARY WORK

Despite spending $17 million on advertising,
the BC Liberals have failed to deliver on their
highly promoted Jobs Plan. Instead of the
creation of good paying jobs that support
workers and their families, the kind of work that
is on the rise in BC is temporary and unstable.

According to the Canadian Centre for Policy
Alternatives (CCPA), the use of Temporary

Agencies is growing. Their 2014 report
Precarious: Temporary Agency Work in British
Columbia notes that temporary employment
accounted for 40 per cent of post-recession
job creation (2009-2013). In specific, Statistics
Canada records that the number of temporary
agency workers in BC has grown from 8,848 in
2004 to 19,580 in 2013.

The report further notes that many

temporary agency workers live in poverty, the
employment model places restrictions on their
ability to secure other employment, and hours
of work are sporadic and unstable.

In a similar vein, the increase in unpaid
internships has become a flashpoint across the
country as businesses of all stripes have been
accused of taking advantage of young people
desperate for work experience.

The system is being abused and young people
looking for work experience are subject to
exploitation. Needless to say, the nature of the
arrangement doesn't lend itself to the young
worker complaining or standing up for their
rights. Further, the reliance on unpaid work
may reduce the number of entry-level paid jobs
and act as a disincentive for employers to invest
in on the job training.

The BCFED strongly advocates that anyone
who works should be paid for his or her work,
and employers must provide all workers

rights and protections under the Employment
Standards Act (ESA). Through media interviews,
the Federation has denounced the rise of
unpaid and unstable work as the result of the
BC Liberals’job plan.

The creation of good jobs must be the priority
of government. The BCFED regularly highlights
the annual Canadian Labour Congress (CLC)
Union Advantage report as a demonstration of
how unions continue to advance good jobs,
increasing personal and collective wealth for
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The numbers are clear: for every 100 jobs created in a BC shipyard or repair industry,

there would be an additional 135 jobs created in the province.

workers. The 2014 report showed that 31 per
cent of BC's workforce belongs to a union.
Those workers earn on average $5.60 more per
hour. For women that number jumps to $6.49
an hour more and for young people it amounts
to $4.35 more.

NOT MADE-IN-BC FERRIES

One of the failures of the BC Liberals’ jobs plan
was the announcement on July 3, 2014 that the
next fleet of BC Ferries would not be made in
BC.

Despite the strong history of shipbuilding in
BC and the current investment in the industry
from the National Shipbuilding Procurement
Strategy, Premier Clark turned her back on BC
workers and sent the contract to Poland.

In advance of the decision, the Marine Workers’
and Boilermakers’ Industrial Union and the
BCFED worked with the Columbia Institute on
the report Made-in-BC Ferries: The economic
benefits of local ship procurement. The report
clearly lays out the case for supporting BC's
shipbuilding industry and the economic
benefit of investing in BC's own shipyards.

The numbers are
clear—an analysis
by Stokes Economic
Consulting showed
that for every 100
jobs created in

a BC shipyard or
repair industry,
there would be

an additional 135
jobs created in the
province.

MADE-IN-BC FERRIES

Ct"l‘l-l:ﬁ'hi:a

TEMPORARY FOREIGN
WORKER PROGRAM

In 2010, over 180,000 temporary foreign
workers (TFWs) entered Canada, compared to
110,000 in 2002. Combined with those TFWs in
Canada last year, there is reported to be close
to 500,000 TFWs working in Canada today.

BC has a disproportionately large share of

temporary foreign workers, close to a quarter of

the national total, even though BC only has 13
per cent of the population. There are currently
more than 70,000 TFWs in BC.
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The TFW Program was originally designed to
attract skilled employees, agricultural workers,
and live-in caregivers to address temporary
labour shortages. More recently, the Program
has shifted to providing a new supply of low-
waged workers for the food and beverage,
construction, and retail industries.

While traditional economic theory suggests
that employers should increase wages to
encourage workers to enter the workforce or
relocate for work, the TFW Program provides
a fresh supply of workers, thereby enabling
employers to keep wages low.

The BCFED and affiliates have worked to bring
greater media and public attention to the issue
of TFWs. This has focused on pressing both the
provincial and federal government to ensure
Canadian residents have access to good jobs
that pay a decent wage, and also in protecting
vulnerable TFWs from abuse by employers.

The story concerning HD Mining was one of
the first to expose the truth about how the
Program was being used and exploited.

In late 2012, it came to light that HD Mining,

a Chinese corporation, had secured a Labour
Market Opinion (LMO) for more than 70 TFWs
to do investigative work for a proposed mine
site near Tumbler Ridge. The company claimed
it was unable to hire Canadian workers who
met the qualifications of the job posting, only
to later discover that the company had posted
the jobs with a requirement of Mandarin
language fluency.

The International Union of Operating Engineers
(IUOE) and the Labourers International

Union of North America (CSWU Local 1611),
along with other affiliates, were involved in
legal challenges of the approvals of TFWs to
undertake the initial mining. After filing, and
winning, a Federal Court Order for the résumés
of the Canadian applicants to be released, it

came to light that there had been experienced
Canadian miners with Mandarin language skills
who were deemed unqualified.

Later, the United Steelworkers (USW) filed an
application for a judicial review stating that
BC’s Chief Inspector of Mines acted improperly
and contrary to legal obligations by granting
an exploration permit to HD Mining. Their case
focused on safety concerns that would arise
from the requirement that the workers would
operate primarily in Mandarin while BC’s safety
materials would be in English.

In the end, the courts ruled that the initial LMO
would be upheld and HD Mining was green-
lighted to continue with staffing plans that
excluded qualified Canadian residents from
working in the operation.

While the HD Mining situation was just one
case, it was a tipping point that brought

the abuse of the Temporary Foreign Worker
Program process into sharp focus. Through the
work of several affiliates, and some determined
journalists, the situation gained national
attention and increased the level of public
concern about the Program.

Another stark example of the exploitation
experienced by TFWs drew national attention
when employees at the Tim Horton’s in Fernie
claimed that their employer took advantage of
their temporary status by forcing them to turn
over their overtime earnings after cashing the
cheques. The workers, many of them from the
Philippines, were preyed upon because of their
vulnerable status in Canada.

The workers asked the United Steelworkers for
assistance with their situation. The USW has
helped bring attention to the abuses of the
Program, as well as provided legal counsel and
launched a human rights complaint on behalf
of the workers. In June, the Human Rights
Tribunal agreed to hear their case. At the time
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Affiliates have spent millions of dollars in organizing and paying legal
costs to try and defend and protect temporary foreign workers in Canada.
Regardless of the sector or citizenship status, TFWs are vulnerable.

of printing, the Tribunal had not yet made a
decision on the case.

Affiliates have spent millions of dollars in
organizing and paying legal costs to try and
defend and protect TFWs in Canada. The
successful human rights case against SNC
Lavelin and the successful court action for
Denny’s workers are two more clear examples
of this commitment.

The labour movement has long called for
immigration paths for workers that allow them
to bring their families, take up permanent
residency in Canada and participate in all
parts of the economic, social and political life
of the country. It is the position of the BCFED
that all temporary foreign workers in the
country should be given the option to become
permanent residence.

Regardless of the sector or citizenship status,
TFWs are vulnerable. An economy that relies on
“disposable” workers is an economy that is bad
for all workers.

Employers are using the Program to depress
wages in a large section of the retail and
hospitality industries across Canada. These
are jobs that have been important family-
supporting and entry-level positions. In BC,
we see an increase in temporary workers in
childcare, health care, truck-driving, food-
service, hospitality, tourism and hair salons.

Officers of the BCFED met with Premier Clark on
March 5, 2014 to discuss the Temporary Foreign
Worker Program. The Federation called on the
province to set up its own enforcement system
to document worksite problems and to ensure
all TFWs have access to rights and enforcement

in their primary languages (similar to the model
in Manitoba).

Under increasing pressure from the public, in
June 2014, the federal government announced
a series of reforms to the Program, including
increased penalties for employers that abuse
the Program, increased fees to bring workers
into the county, and a limit on the number of
TFWs that any one company can employ. The
Federation took the position that the reforms
did nothing to fix the fundamental flaws of the
Program by leaving the highly-abused low-
wage sector intact.

TIDNNOD JAILND3IXT

The BCFED's position is clear. We have called

for the elimination of the low-wage categories
under the TFWP. Further, we welcome workers
from other countries and we demand the
federal government open the door to proper
immigration so that all workers can have the
same rights. The Temporary Foreign Worker
Program should only be used by employers as a
last resort. We must work together to ensure all
work is valued, and all workers respected.

GREENJOBS BC

BC has an opportunity to be a world leader in
green jobs. We have one of the world’s great
hydro assets, abundant forests and fisheries,
and a highly-skilled workforce that takes pride
in the health of their communities. All of these
resources need a government managing

them in the public interest, yet our federal and
provincial governments are selling out workers
and the environment in the name of private
profit.
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We know that resource industries can operate
in a sustainable manner, providing good

jobs and important services. But without
regulation and enforcement, companies cut
jobs at communities’ expense and take big
environmental risks.

Higher environmental standards mean more
jobs and safer working conditions. Public
transit, efficient buildings, clean energy and
sustainable forestry can, and should, be sources
of sustainable jobs in communities throughout
BC.

Labour and environmental groups both

play important roles in holding government
accountable, and must work together to
advance job creation that is smart and
sustainable. The BCFED is a leading partner in
GreenlJobs BC, which works with local leadership
to connect labour and grassroots groups to

local initiatives. In 2014, GreenJobs BC held a
series of town hall meetings and conferences in
communities across the province.

Public and Private Sector

POLLING

Ongoing polling by the BCFED and allies has
helped determine public support for key issues
facing workers and the labour movement in
general.

Over the last two years a number of polls were
conducted to gauge the overall impressions of
the labour movement. A November 2013 poll
commissioned by the Canadian Association of
University Teachers (CAUT) found that in BC,
more than 60 per cent of people have a positive
view of unions and close to 75 per cent say that
unions are still needed today.

Importantly, the poll also noted that Canadians
have a strong suspicion of politicians who want
to limit the power of unions.

In January 2014, the BCFED commissioned

a poll to survey the perceptions of labour
unions. That poll found that the majority of
British Columbians view unions positively — 56
per cent. Among New Democrat voters that
number jumps to 78 per cent, and among BC
Liberal voters that number sits at 46 per cent.

These polls provide important information
when reflecting on the place unions hold in
our society and what challenges we face as a
movement.

Most recently, an Insights West poll conducted
in August of 2014 concluded that two-thirds
of British Columbians agree that the labour
movement plays an important role in ensuring
workers receive a decent wage and safe
working conditions.

PUBLIC SECTOR SUMMIT

In March 2014, the BCFED organized a Public
Sector Summit to kick-start a strategic
discussion on how the labour movement can
fight the attacks on public sector workers and
public services.

The March Summit brought together close

to 100 union leaders and staff to examine the
political landscape in British Columbia, and to
gain a better understanding of the prominent
organizations in the province who advocate for
privatization, tax cuts and reduction in public
services.

A review of the structure and funding of

these organizations is critical. Most of the
vocal opponents of the public sector are
structured as not-for-profit organizations, with
independent spokespersons who are present
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IN FOCUS: TEACHERS FIGHT BACK

One of the most difficult public sector bargaining tables in 2014 was the BC Public Schools
Employers’ Association (BCPSEA) and the BC Teachers’ Federation (BCTF).

The BCTF started contract talks in February 2013. In mid-June 2014 teachers started rotating
strikes, and on June 17 they advanced to a full withdrawal of services.

At the core of this dispute were the issues of class size and composition. With two BC
Supreme Court rulings confirming that government’s actions in 2002 were unconstitutional;
teachers were fighting to re-establish meaningful class size limits and improved learning
resources for students with special needs.

The BC Government chose to wage a public relations campaign against the teachers
by negotiating through the media. And while teachers continued to move on a variety
of issues, and propose solutions to end the dispute, the government proved to be an
immovable force — appearing to have

the sole strategy of undermining the J‘ﬂ ﬂ.” "
union and bankrupting teachers. s o

The BCFED worked closely with the BCTF
to mobilize support. Efforts included
solidarity rallies around the province in
June and again in September, opinion
pieces supporting teachers in both the
Vancouver Sun and Province newspapers,
radio ads that ran in seven key media
markets around the province, and polling

- 4

@,
(/¢ \
to gauge public support for teachers and l Y
the issues they are fighting for.

Two major rallies organized by the BCFED were held in Vancouver at Canada Place Plaza,
drawing thousands of teachers, union activists, parents and supporters out to send a
message to the Premier that teachers deserve a fair deal and kids deserve better classroom
conditions.

Officers of the BCFED and individual members from affiliates had a strong presence at rallies
and on picket lines in communities all around BC.

In mid-September, affiliates of the BCFED raised more than $8 million in interest-free loans
for the BCTF to support striking workers.

An agreement was reached on September 16, and teachers ratified the deal on September
18, 2014. At the time of this report, the government appeal of the BC Supreme Court ruling
was still in progress.
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in the media circuit with a tightly focused
message regarding taxes and priorities.

Part of the conversation at the Summit was
how the labour movement can be more visible
and start to redefine this debate.

BCFED Officers struck a Public Sector Summit
Working Group to organize the next Summit
as well as develop a five-year action plan by
spring 2015.

PUBLIC SECTOR WORKING GROUP

Beginning in spring 2011, public sector
affiliates began meeting to map out strategies
for coordinated approaches to bargaining. This
group meets regularly to share information and
discuss tactical support for difficult bargaining
situations, such as the ongoing push to
contract out jobs, and the continued assault on
workers benefits and pensions.

PUBLIC SECTOR BARGAINING

Entering bargaining in 2012, public sector
unions were clear that they wanted negotiated
agreements that raised workers wages, kept
benefits intact, and had strong job security
language.

Considering the climate of ongoing contracting
out and funding cuts to vital services, this

was a difficult round of bargaining. It took

the determination of the workers who voted

to go on strike and the support of affiliates
during a series of one-day actions by the BC
Government and Service Employees’ Union
(BCGEU), Canadian Office & Professional
Employees Union Local 378 (COPE 378),
Professional Employees Association (PEA) to
get a contract that set the pattern for the rest of
the public sector.

In 2014, a number of five-year contracts
affecting over 80,000 workers were ratified in
community social services, community health,
health care and K-12 education sectors. Pay
increases, improved benefits and contracting
out language were all negotiated.

Important to note is the attack on sick time
benefits. This attack is happening in both
private and public sector negotiations, and at
both the provincial and federal level.

PRIVATE SECTOR BARGAINING

A number of themes were evident in private
sector negotiations over the last two years,
including the continued push to contract out
jobs, establish two-tiered contracts, and place
major concessions on the bargaining table.

The push by employers for a two-tiered wage,
pension and benefits scale where new and
young workers would earn smaller wages and
have fewer benefits than their colleagues was a
key bargaining issue in a number of disputes.

This issue was at the root of the 11-week

strike by Unifor Local 114 workers at Cascade
Aerospace, who stayed on strike, in part,

to protect future workers, because we all

know that selling out the next generation of
workers is simply not right! The United Food

& Commercial Workers International Union
(UFCW) and the Hospital Employees’ Union
(HEU) also successfully fought the introduction
of this language in their settlements.

Canadian Union of Public Employees (CUPE

BC) Local 608 workers at the Naramata Centre
have been engaged in a lengthy strike, fighting
against an employer who wants to contract out
their jobs. In a small community like Naramata,
the loss of jobs has a far reaching impact, on
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IN FOCUS: IKEA STRIKE HITS ONE-YEAR MARK

IKEA workers (members of Teamsters Local 213) in Richmond have been locked out
of their workplace since May 13, 2013. Over the course of the dispute the employer
has attempted to bargain directly with the workers, promising them job security if
they would cross the picket line and accept the terms of the company’s last offer.
Thirty five workers decided to return to work under these conditions and have been
working as scabs.

The BC Federation of Labour and its affiliates supported the striking workers
participation in the international inquiry into IKEA's practices, which featured a
number of testimonies in front of international representatives from UNI Global
and the International Transport
Federation. Testifiers at the inquiry
included IKEA workers, religious
leaders, community leaders, Teamsters
Canada, and the International
Brotherhood of Teamsters. The event
took place at the Wosk Centre for
Dialogue in Vancouver and was
attended by members of the public as
well as union activists.

TIDNNOD FAILNDIXT

Throughout the dispute, the BCFED
has sponsored multiple rallies and
provided financial contributions to
picketers through the local union.
The BCFED and affiliates also raised
$30,000 to help fund a radio ad that
hit the airwaves during the peak
holiday shopping season, reminding
people not to shop at IKEA.

On the one-year anniversary of the lockout, the BCFED held a rally that brought
together hundreds of supporters. After speeches from workers, labour leaders,

and politicians, the crowd took to the street each carrying a black balloon in an
appropriate acknowledgement of a grim anniversary.

In September 2014, mediator Vince Ready agreed to step in to help the parties reach
an agreement. However, no resolution came from this brief effort at mediation. At
the time of writing this report, the workers are still on the picket line.
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people, their families, and the economic health
of the larger community.

Contracting out and the lack of successorship
rights is at the heart of the UNITE HERE! dispute
facing workers at the Rogers Arena. Rogers
terminated the contract with Aramark and
their unionized workers, and then established
their own provider and proceeded to hire
new workers (claiming they would consider
applications from former Aramark workers).

In fact, very few former Aramark workers were
offered their jobs back, and the employer
worked with Christian Labour Association

of Canada (CLAC) to establish them as the
bargaining agent for newly hired staff. This is a
clear example where the lack of successorship
rights has prevented long-term workers from
being effectively represented.

The dispute between Fortis and the
International Brotherhood of Electrical Workers
(IBEW) is also of note. Here the employer
attempted to enforce essential service
language on the workers that went beyond the
Labour Relations Board (LRB) determination.
Canadian Office & Professional Employees
Union Local 378 (COPE 378) members who
worked with Fortis were a major support for
IBEW during this strike. Though the strike is
over, there are still outstanding issues that the
union is trying to solve through arbitration.

The push for major concessions continues to
be an obstacle for the International Longshore
& Warehouse Union (ILWU) in their current
negotiations with Seaspan ULC that began
October 2013. The employer refused to
extend the conciliation process and laid-off
50 members, contracted out their work and
attempted to impose a collective agreement
with 46 significant concessions on members.
At the time of this report, the ILWU are in
arbitration with the employer.

A strike by Unifor Vancouver Container Truckers
Association (VCTA) shut down Port Metro
Vancouver for nearly a month in March 2014.
They were on strike as a result of undercutting
by trucking companies and long wait times

at the port. The truckers defied back to work
legislation, and didn’t budge until they got
what they wanted.

RAIDING

The dictionary defines raiding as: “A predatory
operation mounted against a competitor,
especially an attempt to lure away the
personnel or membership of a competing
organization."We would add that raiding is the
polar opposite of solidarity, the single word
most often used to describe the essence of the
labour movement. Raiding, by any definition, is
counter-productive to the goals and objectives
of the labour movement.

That is why, when raiding does happen, unions
react harshly towards those that undertake to
raid a union.

Unfortunately, over the past two years,

a number of unions have had to defend
themselves against raiding activities from
outside organizations such as BC Nurses'’
Union (BCNU), CLAC and Pulp, Paper and
Woodworkers of Canada (PPWC). These raids
are very costly, tying up vital resources that
could better be used bringing new workers
into the labour movement. The BCNU remains
suspended from the BC Federation of Labour.

The BCFED continues to work with affiliates to
counter and address these predatory activities
by those organizations that are outside of the

house of labour.
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Federal Government
Attack on Unions

BILL C-377

On December 5, 2011, Bill C-377 was
introduced in the House of Commons by
Conservative MP Russ Hiebert. In no uncertain
terms, this Private Members Bill was a targeted
attack on the trade union movement.

In its original form, Bill C-377 would have
required every trade union to file a public
information return with Canada Revenue
Agency (CRA) on all expenditures over
$5,000. It would also have required all unions
and each of their locals to disclose detailed
financial information on salaries, contracts,
loans, investments, and spending on
collective bargaining, training and all political
activities. This bill would have held unions

to a higher standard of disclosure than any
other organization or institution, including
the federal government and its elected
representatives.

A year after its introduction, the bill was passed
by the Conservative majority in the House of
Commons and sent to the Senate.

Breaking from tradition, the Senate did

not rubber stamp the bill. Instead, in June

of 2013, Conservative Senator Hugh Segal
pushed through amendments that essentially
dismantled the bill, and changes were passed
that raised the threshold for disclosing union
salaries from $100,000 to $444,661, and raised
the reporting threshold for payments from
$5,000 to $150,000, and exempted union locals
and unions with fewer than 50,000 members.

Before the bill could be sent back, as amended,
to the House of Commons, Prime Minister
Harper prorogued government. This move
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ensured that the Private Members Bill was
reverted back to its original form as passed by
the House of Commons in 2012.

The bill has been sitting on the backburner
until recently. Conservative Senator Bob
Runciman is now pushing through debate
in the Senate to have Bill C-377 passed in its
original form.

The BCFED continues to support the campaign
efforts of the CLC, including the petition

drive to have the bill voted down. The labour
movement is re-invigorating this fight to
ensure that the Harper government does not
succeed in its anti-union agenda.

TIDNNOD FAILNDIXT

SAVE CANADA POST

On December 11, 2013 Canada Post announced
major cuts to postal service, including the
elimination of all door-to-door mail delivery.
This move will result in the loss of more than
8,000 jobs —impacting workers, families

and communities. The cuts to service will

also directly affect seniors and people with
mobility challenges, for whom the need to
walk, sometimes great distances, to reach a
community mailbox is simply not possible.

The Canadian Union of Postal Workers (CUPW),
supported by the BCFED, CLC and member
unions launched a campaign to Save Canada
Post. This national campaign includes letter
writing, petitions, rallies and has garnered
extensive media attention on the issue. Many
CUPW members and supporters from across
the country have been passionately speaking
out about what these cuts mean to workers
and the communities they serve.

Municipalities, through the Federation of
Canadian Municipalities (FCM), have spoken
out against the service cuts, and many have
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passed resolutions in support of maintaining
door-to-door service.

COAST GUARD

In 2012, the Harper Government announced
the short-sighted closure of the Kitsilano Coast
Guard base, along with the closure of three
coast guard monitoring stations. The Kitsilano
station handled an average of 350 calls for
search and rescue per year. The closure of these
facilities puts the lives of all water users at risk,
especially those whose livelihoods are made on
the water.

The BCFED worked with the Public Service
Alliance of Canada (PSAC) and other union
members to demand the facilities stay open.
In September of 2012, a 24-hour sit in at the
Kitsilano station was held by labour leaders,
fishermen, tug boat operators and activists to
draw attention to the issue and the impact of
the closure on peoplée’s lives.

Despite much criticism, on February 19, 2013
the Kitsilano Coast Guard station officially
closed its doors.

A vigil was held by the BCFED on the day the
closure happened, drawing media attention

to the issue and more public criticism of the

Harper government’s decision.

At the 2014 annual Blessing of the Fleet
ceremony in Vancouver that launches fishing
season, the closure of the Kitsilano Coast Guard
station remained an important issue. After the
ceremony, event organizers and the BCFED
took media and guests on a boat tour around
the station, explaining the importance of the
station in ensuring the safety of workers during
the fishing season.

FEDERAL BUDGET CUTS

In the name of austerity, the Harper
government has been systematically
dismantling the federal workforce, the majority
of whom are represented by the PSAC. To date,
24,000 positions have been cut nationally,
1,600 of those are in BC— affecting almost
every federal department and agency in the
province.

The impact of these cuts, which are still
ongoing, is felt across the country, affecting
workers, their families and the long-term health
of their local communities. Not to mention the
cost to Canadians when services and programs
they rely on are severely cut back or even
eliminated.

These cuts have been denounced by the labour
movement nationally and here in BC.

BILL C-4

Bill C-4 (aka Economic Action Plan 2013 Act
No. 2) was a budget implementation bill
that contained a number of non-budgetary
measures, including weakening of federal
health and safety regulations and the ability
of federal unions to bargain effectively. It
was introduced in the House of Commons
on October 22, 2013, and rushed through
Parliament with final passage less than two
months later on December 9, 2013.

The bill gives the federal government
Treasury Board the power to determine what
constitutes an essential service, which workers
are denied the right to strike, and which
collective agreements will be decided through
arbitration. It also weakens federal health and
safety regulations.
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The impact of federal government budget cuts is felt across the country,
affecting workers, their families and the long-term health of their local
communities. Not to mention the cost to Canadians when services

and programs they rely on are severely cut back or even eliminated.

The PSAC filed a Charter challenge to C-4

on March 24 2014, alleging that C-4 violates
section 2(b) the right to freedom of expression,
and section 2(d) freedom of association of the
Charter of Rights.

Along with the CLC, the BCFED and affiliates
publicly opposed the bill, and engaged in
lobby activities and a letter writing campaign
against the anti-worker, anti-public services
agenda of the Harper government.

RETIREMENT SECURITY
FOR EVERYONE

The Federation and affiliates have been active
in the CLC's “Retirement Security for Everyone”
campaign. The best way to help today’s workers
save enough money for tomorrow is by having
Canadians get more of their retirement income
from the Canada Pension Plan (CPP).

The CPP covers over 90 per cent of Canadians
with jobs —almost the entire work force. The
CPP is financed exclusively by workers and
their employers, not by taxes, and it is run
independently from the government.

The campaign also address the impact of
changes to the age of eligibility for Old Age
Security (OAS) and the Guaranteed Income
Supplement (GIS) from 65 to 67, forcing
workers to remain in the workforce past the
age of retirement.

Further, the campaign speaks out against
federal legislation that may put at risk retirees

FED
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<
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government to invest its budget surplus into 8
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The Federation has held regular meetings with
the BC Minister of Finance to persuade the
provincial government to support the CLC’s
proposal at national meetings of Premiers and
Ministers of Finance.

This remains an important campaign that
requires continued effort from affiliates.

ATTACK ON PUBLIC HEALTH CARE

The BCFED coordinates our support of public
health care, Medicare, and seniors’ care through
the BC Health Coalition (BCHC). In the past two
years, the focus of this work has been on two
significant challenges to public health care

in Canada: renegotiation of a national health
accord, and the defense of public health care
through intervener status in a constitutional
challenge.

NATIONAL HEALTH CARE ACCORD

The Canada Health Accord is the agreement
between the provinces, territories and federal
government that provides stable funding and
sets national standards. The current health
accord expired March 31, 2014 and the federal
government is refusing to renegotiate it.

TOGETHER GOOD JOBS BUILD A BETTER BC 47



EXECUTIVE COUNCIL

i\

FED

48

EXECUTIVE COUNCIL

The Accord was important in promoting
national standards and providing stable
funding after deep cuts in the 1990s. The

First Ministers have recommitted to the
Canada Health Act and its requirements:

public administration, universal access,
comprehensive coverage, accessibility without
extra charges or discrimination, and portability
across provinces. The Accord is also a set of
common goals around wait times, home care,
prescription drugs, and team-based primary
care.

In December 2011, the Harper government
announced a major cut to the Canada Health
Transfer (CHT) of $36 billion over 10 years
beginning in 2017. Further elements of the
Harper government’s plan to dismantle
national Medicare include the abandonment of
the National Pharmaceutical Strategy.

According to the Health Council of Canada,
the pharmaceutical strategy was integral to
the renewal and sustainability of the entire
health care system. Instead of insisting on
value for money for prescription drugs, the
Harper government agreed to extend patent
protection for brand name drugs and increase
drug costs to Canadians by between $850
million and $1.6 billion a year.

There is a need for federal leadership to
negotiate a new 10-year health accord with
provincial and territorial governments to
protect the health care needs of citizens in all
regions. Health care unions and the BCHC are
organizing to pressure the federal parties and
the federal government to negotiate a new
national health accord.

Through our national partners the priorities
for a newly-negotiated health accord would
include: a Continuing Care Plan that integrates
home, facility-based long-term, respite &
palliative care; a universal public drug plan

that provides equitable access to safe and
appropriate medication; and adequate and
stable federal funding including a 6 per cent
escalator.

CONSTITUTIONAL CHALLENGE
BY CAMBIE SURGERY CENTRE

Dr. Brian Day, owner of Vancouver’s for-profit
Cambie Surgery Centre and the leading
proponent of privatized health care, launched
a constitutional challenge in 2008 that was
scheduled to go to court in September 2014.
This challenge aims to break Medicare in
Canada by striking down provincial health
legislation that limits the for-profit delivery
of medically necessary services, claiming that
these rules violate the Canadian Charter of
Rights and Freedoms.

Parties in the case, including the BC
government, are calling this the most
significant constitutional challenge in Canadian
history. Although this case is being heard in
British Columbia, experts agree that the case
will be appealed and end up in the Supreme
Court of Canada.

If Dr. Day wins, it will open the floodgates

to a US-style system that relies on private
insurance, and allows providers to set any

price on care that the market will allow. For
Canadian families, this means that they will
have to purchase private health care insurance
for essential and emergency care like they do in
the United States —if they can afford it. In the
US, private health insurance through employers
costs $16,000 for an average family of four,

with employees paying over $4,000 for family
insurance, with a $2,000 deductible.

In Canada, the actual cost of our public
system insuring a family of four is half of
that— $8,000, paid through our taxes. The
administration of our Medicare system is just
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1.3 per cent of health care costs —while in the
US, administration eats up 31 per cent of health
care spending.

The BCHC and Canadian Doctors for Medicare
are interveners in this case. This means that
the Coalition is able to fight for Medicare in
court by participating directly in the case to
make sure public health care is protected. As
interveners, the Coalition is able to represent
the majority of Canadians and health
professionals who believe in the value of our
Medicare system.

The case trial was set to begin September 8,
2014, however just weeks before this date
the court approved an agreement between
the province and the clinic to postpone the
start date until March 2015, while the parties
attempt to settle the case.

The BCHC has been unable to find out

what settlement is being discussed, and are
concerned that the BC government may settle
the case on terms that do not protect our
public health care system.

As such, at the time of this report, the BCHC
and allied organizations have refocused the
campaign to ensure any settlement meets the
needs of BC patients.

CETA IMPACTS ON
MARITIME UNIONS

On September 3, 2014, Canada’s Maritime
Unions as well as Transportation Unions from
around the world, including the International
Transport Workers Federation, came together
to form the Canadian Maritime and Supply
Chain Coalition (CMSCC) to fend off attacks on
our Canadian cabotage laws (Coasting Trade
Act).
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The Canada Europe Comprehensive Economic

Trade Agreement (CETA), if brought into law as

it is presently written, will be the destruction of
the Canadian domestic shipping industry.

It will allow European vessels to sail our coastal
waters under conditions equivalent to a Flag
of Convenience. European companies already
employ cheaper crews from the developing
world, with lesser safety regulations. This step
will create an imbalance in operating costs,
distorting commerce and adding significant
risk to the marine environment. Our Canadian
crewed vessels, including BC tugboats, will not
be able to compete with this type of foreign
aggression, and employment opportunities for
our seafarers will be diminished causing further
erosion to Canada’s maritime skills.

TIDNNOD FAILNDIXT

Itis anticipated that once the full text of the
CETA is finally released to the public, we will
gain more insight into just how this trade

agreement impacts workers and their rights.

Education and Training

K-12 SECTION

The Ministry of Education continues to
underfund our public education system. In
fact, the BC Liberal government’s per student
funding is $1,000 less than the national
average.

Teachers, support staff, parents and students
are feeling the impact of a government who
does not prioritize quality public education. In
the K-12 system, districts have closed schools,
extended spring breaks, instituted four-day
weeks, and cut thousands of classroom and
learning specialist teachers as a result of
funding pressures handed down to them.
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Issues of class size and composition remain top
priority for teachers and the public. Following
two rulings by the BC Supreme Court in favour
of teachers, the rights of teachers to negotiate
these vital working and learning conditions are
currently being considered at the BC Court of
Appeal.

POST-SECONDARY EDUCATION

The provincial government’s misguided
approach on education has also been evident
in BC's post-secondary education system. Like
the province’s K-12 system, under-funding has
been a constant for the last decade and a half, a
reality that translates into a 20 per cent drop in
real per-student operating grants for colleges,
universities and institutes since 2001. Add to

that the skyrocketing tuition fees that today’s
post-secondary students are paying and it’s
clear that affordability and access have suffered
dramatically during the term that BC Liberals
have been in power.

Much needed changes to post-secondary
funding and policy seem unlikely to emerge
given current plans from the Minister of
Advanced Education. At an institution-

wide level, the Minister is talking about “re-
engineering” post-secondary education by
re-directing up to 25 per cent of the provincial
operating grant to “high demand careers”.

The government’s plan not only lacks a sound
pedagogical understanding of how students
learn, it will put even more pressure on an
already under-funded system. And while the
re-engineering plan will adversely impact all

An urgent crisis is occurring in provincially-funded English Language Training programs

where the government has opted to cut much needed funding to the high quality

English as Second Language (ESL) programs delivered by post-secondary institutions.
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institutions, a more specific and urgent crisis
is occurring in provincially-funded English
Language Training programs where the
government has opted to cut much needed
funding to the high quality English as Second
Language (ESL) programs delivered by post-
secondary institutions. Both the ESL cuts and
the proposed re-engineering will further harm
post-secondary students and diminish their
opportunities to advance.

INDUSTRY TRAINING
AUTHORITY (ITA) REVIEW

In direct response to the persistent lobbying
of the BC Federation of Labour Apprenticeship
and Skills Training Working Group (ASTWG),
the Minister of Labour commissioned a review
of the existing apprenticeship system in BC
under the Industry Training Authority (ITA).

In September 2013, Jessica McDonald was
appointed to conduct the review and provide
recommendations back to the Premier and the
Minister of Labour.

The Federation provided a written submission
to the independent review on October 15,

2013 on behalf of the ASTWG, highlighting 12
recommendations to improve the system (a
complete list of these recommendations can be
found in the ASTWG addendum to this report).

Jessica McDonald’s report—"The Industry
Training Authority and Trades Training in BC:
Recalibrating for High Performance”—was
presented to government in February 2014 and
included 29 recommendations to the Minister
of Labour.

McDonald’s recommendations were considered
a significant achievement by the ASTWG, as
many of these recommendations were adapted
from the Federation’s submission. Specifically,
recommendations to increase transparency
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and involvement of organized labour in the
apprenticeship system; bring the functions

of the Industry Training Organizations (ITOs)
into the ITA; introduce evidence-based, multi-
year targets; increase the number of regional
advisors (minimum 15 in the current year);

and ensure government initiative in public
sector projects. These recommendations, if fully
implemented, would be an important first step
in making desperately needed changes to the
existing apprenticeship system in BC.

The new ITA Board was appointed in May
2014 and was immediately tasked with the
implementation of the 29 recommendations,
and will be accountable for outcomes that

are evidence-based and demand-driven.

Tom Sigurdson, Executive Director of the BC
Building Trades, was appointed to the Board,
as well as Bob Davis from the Kwantlen Faculty
Association, Federation of Post-Secondary
Educators (FPSE), as an ex-officio member.

TIDNNOD FAILNDIXT

LNG WORKING GROUP

The Premier’s LNG Working Group was
established on September 9, 2013, with equal
representation from labour, LNG proponents,
First Nations, and government to create a
comprehensive skills training plan for the
industry. This is an important first step in
re-establishing labour’s long-standing role in
skilled training.

The Working Group developed a final report
that was presented to the Premier on March
31, 2014, that outlined 15 non-binding
recommendations on planning, skills training,
marketing and developing best practices
within the LNG sector to attract a mobile
workforce. On April 3, 2014, the Premier
accepted all 15 recommendations. The first
recommendation was to develop new Terms of
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Reference and structure for the Working Group,
which was completed in early September 2014.

Four of the proposed and accepted
recommendations are a significant
achievement that can be attributed to

the active lobbying efforts of the BCFED
Apprenticeship and Skills Training Working
Group.

The structure for the LNG Working Group
requires equal representation of all parties,
including labour.

The goal is to achieve a level of 25 per cent
apprentices out of the overall trades workforce
on LNG-related construction projects;
government to have a minimum number of
apprentices on public infrastructure projects;
and to develop a protocol for the use of
temporary foreign workers.

For more information on the progress of
the Working Group, please refer to the
Apprenticeship Skills and Training Working
Group (ASTWG) addendum to this report.

Health, Safety
and Compensation

PROSECUTIONS AND
EMPLOYER ACCOUNTABILITY

May 9, 2012, marked the 20™ anniversary of
the Westray Coal Mine tragedy in Plymouth,
Nova Scotia when 26 miners were killed after a
methane gas leak caused a deadly explosion.
Following the disaster, a Royal Commission

of Inquiry was established to investigate the
incident. The findings of this Commission,
along with years of hard work by the Westray
families, the USW and other unions, led to the
introduction and passage of Bill C-45 in 2004.

Bill C-45 amended Sections 22.1,22.2 and
217.1 of the Criminal Code, establishing new
legal duties for workplace health and safety
and new rules for attributing criminal liability
to organizations, including corporations, their
representatives and those who direct the work
of others.

In the 10 years since the changes to the
Criminal Code, over 10,000 workers have died
across Canada. Of these deaths, and countless
other serious injuries, very few cases have been
investigated by police for possible criminal
charges. In BC and across Canada, the labour
movement has been campaigning to increase
the awareness, education, training, and to
build the political will necessary to ensure
that the legislation is used as intended and
prosecutions proceed.

During a 2012 stakeholder meeting with
then-BC Attorney General Shirley Bond and

the Deputy Minister for Police Services, it was
discovered that a long forgotten Memorandum
of Understanding (MOU) existed between the
Workers’ Compensation Board (WCB) and select
Lower Mainland police services divisions that
outlined the protocol for working together to
investigate workplace serious injury and death.

In response to the BCFED’s requests, the
government committed to make much needed
revisions to the MOU, including training of all
parties, and to expand it to include the RCMP
and all police services. The revised MOU was
signed by all parties in the 2014.

In 2013, the USW launched a national
campaign “Stop the Killing, Enforce the
Law”and have been making good progress
engaging with federal, provincial and municipal
governments on this issue. The BCFED, with the
support of the Standing Committee and with
victims’ families, continues to work on this issue
and consistently calls for more criminal and

56TH CONVENTION NOVEMBER 24-28, 2014



In meetings with Premier Christy Clark, Labour Minister Shirley Bond and the CEO of the
WCB, the BCFED remains persistent on the development of a charge assessment protocol
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for Crown Counsel to follow when a serious injury and fatality happened in a workplace.

administrative prosecutions and, ultimately, jail
time for those responsible.

The BCFED began working with a retired UBC
professor and a retired Workers’ Compensation
Board investigation officer to develop a charge
assessment protocol for Crown Counsel to
follow when a serious injury and fatality
happened in a workplace. Although BC’s
Attorney General, Suzanne Anton, recently
dismissed this idea, the BCFED continues to
pursue this important issue. The BCFED remains
persistent in our demands during meetings
with Premier Christy Clark, Labour Minister
Shirley Bond and the CEO of the WCB.

The glaring lack of prosecutions of negligent
employers was reinforced once again in the
spring of 2014 when the Crown Counsel
released their decision not to proceed with
charges, despite clear evidence of employer
negligence, in the horrific Babine sawmill
explosion in 2012.

In response to the outrage expressed by the
families, the labour movement, the NDP and
the public, the Premier appointed John Dyble,

Deputy Minister to the Premier, to establish a
fact pattern that led to the Crown'’s decision not
to press charges.

Dyble’s report suggested that the lack of
charges was largely a result of the WCB and the
Criminal Justice Branch failing to work together,
which led to inadmissible evidence. The Dyble
report also made a series of recommendations
to address these chronic problems.

WORKPLACE
ACCOUNTABILITY ACT

The Federation and its affiliates worked
together with NDP Opposition Critic Harry
Bains to develop the Workplace Accountability
Act, introduced in the Legislature in 2014. This
Private Member’s Bill incorporates the long-
standing demands of the labour movement
that are required to make criminal prosecutions
possible.
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WORKER’ COMPENSATION BOARD
REVIEW —THE MACATEE REPORT

Following the Crown’s announcement that
no charges would be filed for the Lakeland
Mill explosion, Labour Minister Shirley Bond
appointed Gord Macatee as the temporary
administrator at WCB.

Macatee’s mandate was to oversee the
implementation of Dyble’s recommendations;
to ensure that a sustained prevention
compliance strategy was in place for
combustible dust in sawmills and other
workplaces; to recommend best practices for
inspections and investigations; and to search
for and appoint a new Chief Executive Officer
(CEO).

Macatee’s report was submitted to the Minister
on July 1, 2014, and released to the public

on July 15,2014.The report included 43
recommendations that have been accepted by
both Minister Bond and the WCB.

The BCFED, along with other key stakeholders,
expressed grave concerns that no effort was
made to invite meaningful consultation on
the significant issues addressed in the report.
In response to this criticism, the government
and WCB have assured stakeholders that
proper consultation will be done prior to
implementation. In September 2014, labour
and employer stakeholders began expedited
consultation sessions on the recommendations
that require policy, regulatory or legislative
changes.

The BCFED cautiously agreed that some

of the recommendations are a step in the
right direction, specifically creating stronger
enforcement tools and investigation practices
that are able to hold negligent employers’
accountable. However, the BCFED has
expressed strong disagreement with the

recommendation that would allow for workers
to be ticketed onsite for health and safety
violations. It will be extremely important for the
labour movement to coordinate and maintain
strong opposition against the implementation
of this recommendation.

MEETING WITH THE WCB
BOARD OF DIRECTORS

The Executive Officers of the BC Federation of
Labour met with the WCB Board of Directors
on December 11, 2013. This meeting provided
the BCFED with an important opportunity

to highlight key issues of concern to the
labour movement. The Officers discussed
prevention strategies, with particular focus
on violence in the workplace; the Coroner’s
jury recommendations regarding an annual
declaration of compliance by employers;

and mandatory training for all farmworkers,
employers and supervisors.

Enforcement strategies were also raised and
the Officers indicated their interest in working
with the WCB to address the issue of employers
who consciously oppose the WCB regulation.
The BCFED re-asserted our recommendations
to support more prosecutions of negligent
employers, both administratively and
criminally.

The Executive Officers’ presentations were
well-received by the WCB Board of Directors
and it was agreed that these meetings held
value and should continue at least annually.
With the current WCB regime being thrown
into flux—a new CEOQ being hired, new labour
and employer representatives appointed

for 2015, and the structural changes to

the Board of Director’s proposed by Gord
Macatee — maintaining close ties with the WCB
Board of Directors to ensure workers'interests
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are not forgotten is vital. The next meeting is
scheduled for December 2014.

GOLDEN TREE MONUMENT

The Golden Tree monument is currently under
construction. This art is a memorial to the
three women who died in March 2007. Further,
it is an acknowledgement of the vital work
farmworkers do and a reminder of our ongoing
plea for safer working conditions.

The BCFED continues to work with the families
and the other partners to keep this project
moving forward.

The Golden Tree will be erected in the garden
behind the Clearbrook Library, attached to the

EXECUTIVE COUNCIL

Abbotsford Civic Plaza. It will be the focal point
of the garden, towering above the waterfall
and pond. The monument’s golden branches
will be impossible to miss while sitting in

the library’s reading lounge. The City of
Abbotsford has offered to provide marketing
support to draw attention to this amazing
monument and will also develop educational
opportunities, accessible to those inside and
outside the library.

At the writing of this report, fundraising

is approximately 80 per cent complete on
this ambitious project. This monumentis a
powerful representation of what our labour
movement stands for, and the Federation
appreciates the generosity of the affiliates in
bringing this project to life.

The Golden Tree is a powerful representation of what our labour movement stands for,

and the Federation appreciates the generosity of affiliates in bringing this project to life.
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Since 2001, the Federation’s OH&S Centre has trained 21,000 joint OH&S
Committee members, worker representatives, employees and managers,
and reached 140,000 high school students in 85 communities around BC.

OCCUPATIONAL HEALTH AND
SAFETY (OH&S) CENTRE

The Federation’s Occupational Health and
Safety Centre has continued to expand its role
as the leading health and safety education
centre in BC. Unlike employer-sponsored
programs, the BCFED’s Program emphasizes
employees' rights to a safe workplace, employer
responsibilities, as well as providing education
to representatives on joint health and safety
committees.

The Centre’s programming focuses on the
following areas: OH&S Committee education;
“Alive After Five” high school presentations;
Employment and Trades program
presentations; “Developing Communication
and OH&S Skills” for those with English as an
additional language; Migrant Worker OH&S
rights educational sessions; and Return to Work
(RTW) Program development & assessment.

In the fall of 2014, the WCB renewed the
Centre’s annual funding with an increase of 20
per cent.

The Centre is the largest provider of health

and safety education for OH&S Committees

in BC, and the largest provider of facilitator-

led young and new worker education.

Since 2001, the Centre has trained 21,000

joint OH&S Committee members, worker
representatives, employees and managers, and
has reached 140,000 high school students in 85
communities around BC.

Justice for All

STANDING UP FOR
YOUNG WORKERS

An important aspect of the BCFED is the work
of the Young Workers’ Committee. Through the
Employee Action Rights Network (EARN) they
advocate for workers who don’t have a union
and provide vital education about workers
rights under provincial and federal laws.

EARN was a leader in the fight for Grant’s

Law, and recent actions by the BC Liberal
government to water down that law have been
actively opposed. A Grant’s Law sit-in at the
Mac’s convenience store on East Broadway was
just one tactic used to keep this issue of worker
safety in the media.

In 2013, the group also petitioned for the
restoration of Grant’s Law at the annual
fireworks display at English Bay and at a
campaign rally at Metrotown in 2013.

EARN continues to facilitate Labour Education
sessions in a number of high schools. Over
the last two years, they have reached more
than 4,000 students. This program is built
around young workers going into classrooms
and informing students about their rights at
work, about unions, and about social justice.
Presentations for ESL students by EARN
members also happen on a regular basis to
inform recent immigrants about Employment
Standards and their rights at work.

EARN organizer training took place in Nanaimo,
Prince George, Kelowna and New Westminster.
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These sessions provide a great opportunity for
skills development for volunteers in the areas
of media relations, volunteer recruitment and
events organizing.

HUMAN RIGHTS TRIBUNAL RULES
IN FAVOUR OF KHAIRA WORKERS

Last Convention we updated delegates on the
struggle of a group of silviculture workers who
had been brutally exploited by their employers
Khaira Enterprises Ltd. The BCFED worked
closely with these workers, and helped bring
national attention to the plight of workers in an
industry with little regulation, isolated working
conditions, and no enforcement of employment
standards.

The workers, with the assistance of the BC
Public Interest Advocacy Centre, won a case
with the BC Employment Standards branch, and
Khaira Enterprise was ordered to pay workers
over $260,000 in unpaid wages. However, to
date, the workers have only received partial
payments of what is owed to them.

The workers also took their case to the BC
Human Rights Tribunal. The BC Public Interest
Advocacy Centre again took on the case, and
were successful. On May 23, 2014 the Tribunal
issued its decision in favour of fifty-five tree
planters who worked for Khaira Enterprises
Ltd. in 2010, finding that the workers were
subjected to discrimination on the basis of
race, ancestry, place of origin, colour and sex.
The Tribunal has awarded the workers close to
$700,000 in injury to dignity damages.

This decision is a victory for the Khaira workers,
and the efforts of these workers to stand up for
their dignity and rights have been rewarded.
But we need to remember that the conditions
that led to this deplorable situation are still in
place today.

EXECUTIVE COUNCIL %

The Khaira workers were planting trees under
contract from the provincial government and
they were working on public lands. As such, the
BCFED continues to call on the Premier and her
government to apologize to the workers and
immediately pay them the money ordered by
the Human Rights Tribunal.

BE MORE THAN A BYSTANDER

The BCFED teamed up with the BC Lions and
the Ending Violence Association of BCin 2014
on a campaign aimed at ending domestic
violence. The “Be More Than a Bystander”
campaign reaches a wide audience in many
communities through the support of Lions
players who are speaking up and breaking the

An injury to one is an injury to us all.

break the silence

Be More Than a Bystander
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silence on the issue of violence directed to girls
and women.

Thirteen affiliates raised $96,000 towards this
important campaign.

The campaign has four focus areas, including a
public awareness campaign, the development
of curriculum and teaching material for schools,
training for players and coaches on how to talk
to kids about violence against women and girls,
and the creation of a promotional film.

TFW LEGAL CLINICS

The Federation and affiliates partnered with
The West Coast Domestic Workers’ Association
(WCDWA) and the Community Legal
Assistance Society (CLAS) to provide public
legal education sessions and mobile clinics to
migrant workers across British Columbia.

Migrant workers are among the most
vulnerable workers in Canada today. Their
numbers continue to grow as the federal
government expands Canada’s Temporary
Foreign Worker Program. With the rising
numbers of migrant workers entering British
Columbia, there is an increased demand and
critical need for legal services.

The challenges facing TFWs, many of which
stem from the very laws that govern them,
make it difficult for this group of workers to
assert and protect their legal rights. Once
they have arrived and are working, they

are dependent on their employers not only
for their job but also for their immigration
prospects and —in many cases — their
housing. Where a worker does want to
pursue legal avenues for recourse, or where
it is necessary, TFWs have no access to social
services because of their immigration status.
For workers earning minimum wage, the

services of a private lawyer are not an option. In
this context, it is critical to educate and provide
free legal services to migrant workers in the
communities where they live.

The goal of the project was to provide
grassroots services to migrant workers across
the province, improving their awareness of,
and access to, legal rights, while at the same
time introducing many of them to the labour
movement in BC.

Beginning in September 2014 and continuing
beyond Convention, the project will provide
clinics and outreach to migrant workers in Fort
St. John, Chetwynd, Dawson Creek, Williams
Lake, Prince George, Victoria, Nanaimo,
Cranbrook, Abbotsford, Langley, Kelowna,
Vernon, Kamloops and Penticton.

RANA PLAZA TRAGEDY

On April 24™, 2013 the Rana Plaza factory
collapsed in Bangladesh. It is considered the
deadliest garment factory accident in history,
and a shocking 1,129 people were killed and

a further 2,500 people were injured. Despite
the discovery of cracks in the building’s floor
just a day earlier, and the evacuation of all the
other businesses on the ground floor, including
banks and flower shops, garment workers in
five factories on the upper floors of the building
were told to return to work under threat of lost
wages if they refused.

Several Canadian companies were identified

as having factories in Bangladesh including

the Hudson’s Bay Company, Wal-Mart, Mark’s
Work Warehouse, Loblaws and Canadian Tire. A
call came quickly from concerned consumers
for these companies to take responsibility for
worker safety. The BCFED joined the call for
Loblaws to sign the Accord on Fire and Building
Safety in Bangladesh and wrote a joint letter
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Kalpona Akter, Executive Director of the Bangladesh Centre for Worker Solidarity,
travelled from Bangladesh to join the rally in front of the Hudson’s Bay Company and
speak at the event on international solidarity for Together 2013 Conference delegates.

on behalf of BC's labour movement urging
the company to sign on. The pressure was
successful and Loblaws signed the Accord in
May of 2013.

As a result of our advocacy work, the BCFED
became a national spokesperson on this issue.

At the November 2013 Union Renewal
Conference held by the BCFED (Together 2013),
arally was held in front of the Hudson’s Bay
Company (HBC) demanding that HBC sign

the Accord. Participants entered the building
to confront store management with the stark
reality facing garment workers in Bangladesh
and the images of the aftermath of the Rana
Plaza factory collapse. Protestors distributed
handbills and encouraged the public to sign

a petition calling on the company to join the
Accord. Kalpona Akter, Executive Director of
the Bangladesh Centre for Worker Solidarity,
travelled from Bangladesh to join the rally and
to speak at the evening event on international
solidarity for conference delegates.

The petition organized by Sum of Us, has
collected nearly 17,000 signatures. To date,
Hudson’s Bay has declined to sign the Accord.

EXECUTIVE COUNCIL %

FED

TIDNNOD JAILND3IXT

Instead, the company has signed on to a
competing document called the Alliance for
Bangladesh Worker Safety. The Alliance is a
watered down version of the Accord signed
by the likes of Wal-Mart and Target and does
not require the same legal obligations from
its signatories. Unlike the Alliance, the Accord
requires companies to accept legal liability for
the conditions in Bangladesh.

On the one year anniversary, April 24, 2014,

of the Rana Plaza tragedy, the Federation
organized a protest in front of The Children’s
Place clothing company in Metrotown. The
company has paid less than 6 per cent of what
it owes the victims and their families, despite
being an international company with $1.8
billion in reported revenue last year.

PROTEIN FOR PEOPLE

In 2006, unions and the United Way came
together to start a non-profit society to make a
difference for food bank users in BC. Protein for
People collects donations and connects local
food producers directly with BC's food banks.
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Currently, Protein for People works with

BC salmon canneries and provides union
processed and labeled fish, a valuable protein
source and normally a high cost item for food
banks to purchase. To date, about half a million
cans of BC salmon have been distributed to
help feed vulnerable people.

In addition to providing a protein source for
food banks, the society also hosts community
forums for food bank clients and their families.
These community forums, organized with
Labour Councils, connect food bank users with
the labour movement. The forums provide an
opportunity for labour to highlight its work and
campaigns around labour rights and standards.

At the Ballot Box

PROVINCIAL ELECTION 2013

In 2009, the provincial election was decided

by a mere 3,500 votes, spread across eight
provincial ridings, similar to the vote spread in
2005. As we prepared for the 2013 election, the
labour movement was focused on mobilizing
union members and their families to vote.

We also sought to raise the record of the BC
Liberals in education, health care, workers’
rights, and childcare. The BC Federation of
Labour focused its effort on coordinating and
supporting affiliate activities in 16 strategic
ridings where working people could have the
greatest impact in the elections.

Targets were spread out across the province
and included Prince George, Kamloops, the
Fraser Valley and several areas on Vancouver
Island. These areas were constituencies that
the NDP would need to win in order to see a
change in government.

The Federation’s election campaign was
branded “We Vote for a Better BC" With the
goal of building a strong and dedicated
network of union activists across BC, the
campaign strategy focused on educating
and motivating union activists to vote and
volunteer in the election. Campaign activities
included regional organizing meetings,
volunteer training, motivating voters, social
media outreach, and a strong labour “get out
the vote” effort.

The BCFED engaged voters on Facebook,
Twitter, on our primary website and through
direct e-mail. During the election campaign, the
“BCFED election desk” report went out daily to
activists and subscribers. The bulletins featured
short, easy-to-digest content on the campaign
issues, events, and volunteer opportunities.

Drawing on the success of American “vote
pledge” campaigns, social media tools were
used to encourage activists to make a plan of
voting. Experience shows that for reluctant or
occasional voters, pledging to vote dramatically
increases the likelihood that a person follow-
through on their intention to vote.

The “Send Christy Clark Packing” messaging
and images were used in the last 10 days

of the campaign to ask union members

and supporters to commit to voting in the
advanced polls. This end game messaging was
delivered online to our universe using Google
advertisements, Facebook advertisements,
and social media tools. Over 10,000 British
Columbians signed a pledge to vote in the
advanced polls. Those who signed the pledge
were emailed with their local polling station
based on their postal code.

For many unions, connecting on a member-
to-member level was a key strategy for

their provincial election campaigns. These
meaningful one-to-one interactions resultin a
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In addition to the NDP’s review, the labour movement also undertook
a review of our election activities. The Federation and affiliates held
numerous debrief and discussion sessions to examine our campaign
efforts and discuss how we can be more effective in the future.

deep and lasting connection on the issue, and
form long-term relationships that strengthen
the union.

As the election results began to come in on
May 14, 2013 it became clear that pundits,
pollsters, and party activists were about to be
shocked by the re-election of the BC Liberals.
While leader Christy Clark had been unseated in
Vancouver Point Grey, that was no consolation
for the loss of the general election, putting
the NDP back on the Opposition benches with
fewer members. This election also saw the
election of the first-ever Green Party member,
Andrew Weaver.

For activists, leaders, and labour unions this
election result was a stunning defeat. Unions
made large donations, mobilized members,
and spent political capital in a full effort to see
the NDP elected to government. As we prepare
for the 2017 election, we will need strategies to
motivate members without triggering people’s
disappointment over this election loss.

Following what many describe as the surprise
election loss, the BC NDP launched a formal
election review. The labour movement was
represented on the review panel by former
COPE 378 President Andy Ross and Federation
of Post-Secondary Educators’ President Cindy
Oliver. The Federation made a presentation to
the review panel which focused on increasing
the connection of the party and MLAs to
working class British Columbians. It was

felt that the BC Liberals were able to own
traditional working-class issues such as good

jobs, resource development, and regional
economic growth. In fact, the Liberals were
widely seen to be the party of resource and
rural job-creation, territory that traditionally
falls to the NDP.

TIDNNOD JAILND3IXT

In addition to the NDP’s review, the labour
movement also undertook a review of our
election activities. The Federation and affiliates
held numerous debrief and discussion sessions
to examine our campaign efforts and discuss
how we can be more effective in the future. See
the Political Action Committee report for more
analysis.

aber (WE VOTE

bor a better B
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NDP LEADERSHIP

Following the election loss of May 2013, then
Leader Adrian Dix announced that the party
would undertake a leadership process and
he would step down once a new Leader was
chosen.

On May 1, 2014 John Horgan was selected

as the new Leader of the BC NDP. Horgan,

the long-serving MLA for Juan de Fuca, put
forward an agenda to re-focus the NDP on the
issues of greatest concern for working British
Columbians. Horgan has spoken often of the
necessity of balancing the need for jobs and
resource development, while protecting BC's
natural environment.

LOCAL GOVERNMENT ELECTIONS

The local government elections of 2014
provided a critical opportunity to elect
progressive candidates who support vibrant
communities, good jobs and well-funded
municipal services. The Federation worked
closely with the CLC, Labour Councils, affiliate
unions, and local activists to put forward a
full effort to elect strong labour-endorsed
candidates to local government, including
school boards and regional districts.

Local government elections are traditionally
won or lost by a few hundred votes, a result of
voter turnout rates that are often well below
30 per cent. Affiliates undertook campaigns to
encourage their members to participate in the
election as voters and volunteers.

These efforts included using traditional
campaign techniques such as phone banks,
member-to-member canvassing, mailing poll
cards, and distributing education materials
on key issues. In addition, this election saw a
great improvement in the use of social media

and electronic campaign tools such as Nation
Builder.

VICTORIA LOBBY

The Federation’s Officers and Executive Council
members met in Victoria for the annual lobby
days from March 3 to 5, 2014. The lobby was
focused on three key issues facing British
Columbia: increasing minimum wage to the
low-income cut-off (LICO), improving BC's
system of apprenticeship and skills training,
and the abuse of the Temporary Foreign Worker
Program.

All politicians were presented with a detailed
information kit which included up-to-date
briefing papers on each of the three key issues.

The Federation will hold the next annual lobby
in March 2015.

FEDERAL ELECTION PREP

Prime Minister Stephen Harper has used

his majority government to viciously attack
the public service, unions, and progressive
charitable organizations. The government has
aggressively undermined Canada’s cherished
social safety net by increasing the retirement
age and refusing to renegotiate the Canada
Health Accord.

Working closely with the CLC, the Federation
and affiliates are working hard to prepare for
the coming federal election in 2015. It is critical
that the Harper government be defeated

and that we work to elect NDP MPs in British
Columbia.

Affiliates have undertaken campaigns to raise
awareness of the many federal issues that will
be highlighted in the next election, and to
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Affiliates have undertaken campaigns to raise awareness of the many federal
issues that will be highlighted in the next election, and to highlight the impact

of another four years of a Harper government on unions and working people.

highlight the impact of another four years of
a Harper government on unions and working
people. See the Political Action Committee
report for more on this topic.

ELECTORAL BOUNDARIES
COMMISSION

In early 2014, the provincial government
introduced legislation to review BC's electoral
boundaries. In a constitutionally questionable
decision, the government tabled legislation
that protected select rural ridings. The North
Coast, Interior and Kootenays were designated
“protected” areas, but rural parts of Vancouver
Island were left “unprotected.” Further, the BC
Government’s legislation dictated that the
number of MLAs remain unchanged at 85.

In early September, the Electoral Boundaries
Commission issued a consultation framework.
With just two weeks’ notice the Commission
announced there would be 29 hearing dates
for British Columbians to present their point
of view to the Commission in advance of the
proposal for new boundaries.

The Federation worked with affiliates to
coordinate presentations to the Commission.
Affiliates were encouraged to represent the
views of their communities and ensure that all
ridings across the province would continue to
have strong representation.

The Commission is scheduled to submit a
preliminary report to the BC Legislature by
May 9, 2015. This report will also have a series
of public hearings, followed by a final report

to the Legislative Assembly no later than
November 15, 2015.

BC Federation of Retired
Union Members (BC FORUM)

TIDNNOD JAILND3IXT

The BC Federation of Retired Union Members
(BC FORUM) gives retired union members the
opportunity to remain active and involved in
the labour movement.

BC FORUM'’s volunteer Board of Directors and
Regional Representatives —all retired union
leaders and activists —are very grateful to

the growing number of BCFED affiliates who
recognize the importance of building solidarity
across generations and are taking action to
help make it happen.

BCFED affiliates are increasingly making
financial and in-kind contributions to bolster
BCFORUM’s limited budget, supporting their
efforts to sign up members 50 and over, paying
for first year membership and appointing key
personnel to the Affiliate Liaison Committee.
We are very grateful to these affiliates, the BC
Federation of Labour, and WE Consulting and
Benefits for their consistent support.

This year’s BC FORUM Annual General Meeting
saw good participation and engagement by
our members. The Executive is enthusiastic,
energetic, and committed to building an ever
stronger and more effective organization.

BC FORUM is working with the BCFED, CLC,
Congress of Union Retirees of Canada (CURC),
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other senior organizations and coalitions on
a number of issues that directly affect our
members.

Federally, the Harper government’s
unprecedented attack on pensions is a key
focus, including the government plan to

raise the age of eligibility for OAS and the

GIS, and the introduction of legislation that
may jeopardize retirees’ benefits by allowing
Defined Pension Benefit Plans to be converted
to target pension benefit plans. Their refusal
to renegotiate the Federal/Provincial Health
Accord that expired on March 31 is a large part
of our campaign work.

Canada Post’s plan, which includes cutting
door-to-door postal service and raising rates,
will disproportionately affect seniors on fixed
incomes and will see thousands of workers out
of a job.

In BC, the Liberal government continues to
increase Medical Services Premiums, and
underfund vital health services for seniors.
Further, increased fares and the elimination of
the seniors discount on BC Ferries have greatly
impacted seniors living on the Gulf Islands who
rely on the ferry system. BC FORUM continues
to work with the BCFED and our allies to lobby
and fight for changes needed to bring about
more equality for all.

In cooperation with the CURC, BC FORUM has
developed a pre-retirement planning course,
trained the instructors and is now delivering
the course to affiliates and will be conducting
the course through Labour Council Weekend
Schools. The CLC Pacific Regional Office
supported the project through the production
of Instructors and Participants Manuals.

With your ongoing support, BC FORUM will
bring together more and more retired and soon
to be retired workers and union activists to

stand shoulder to shoulder in our shared fight
for social justice.

BC Labour Heritage Centre

The BC Federation of Labour has continued to
support the BC Labour Heritage Centre (LHC)
and its role in highlighting the important
contribution of working people and the labour
movement to the growth and development of
British Columbia.

This past year saw the completion of a major
project of the LHC working with the Knowledge
Network and Landrock Entertainment to
produce 30 vignettes that highlight the history
of working people in BC. The vignettes, each
two to three minutes long, have been aired on
Knowledge and can now be accessed on-line as
well as in DVD format.

The LHC has partnered with the BCTF to create
the Labour History Project, a working group of
practicing and retired teachers that is engaged
in developing curriculum materials on labour
history/studies appropriate for use in BC
classrooms. These materials, including lesson
ideas for each of the 30 vignettes and an entire
unit on labour history/studies for the Social
Justice 12 course are available on the BCTF
website at Teach BC.

The LHC is working in partnership with
WorkSafeBC on the production of videos that
cover historical issues related to health and
safety at the workplace. Six videos have now
been completed. One dealing with the Bentall
tragedy in January 1981 and another on the
collapse of the Ironworkers Memorial Bridge
in June 1958 was featured at memorial events
earlier this year. The LHC working group is
developing lesson ideas for classroom use of
the videos.
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Thirty vignettes that highlight the history of working people in BC, each two to three
minutes, have aired on the Knowledge Network and can be accessed on-line and on DVD.

Working in partnership, the LHC, the Vancouver
and District Labour Council, Simon Fraser
University (SFU) Labour Studies Program

and the Pacific Northwest Labour History
Association (PNLHA) have produced a new and
updated Vancouver Labour History walking
tour booklet that includes the labour panels

at the Convention Centre. They have also
trained a group of new tour guides who are
now available to take groups, such as union
members, on tour.

Currently the LHG, in partnership with

the BC Federation of Labour and the SFU
Labour Studies program, is engaged in the
development and publication of a book that
will provide an overview of the history of
working people and the labour movement in
BC, from pre-contact times to the present. The
project is being funded by the Community
Savings Credit Union and will be published

by Harbour Publishing. Andy Neufeld,

Communications Director at United Food &
Commercial Workers (UFCW) Local 1518, will
write the book with completion anticipated in
late 2016.

The LHC is engaged in many other projects and
is supported by the BCFED and a number of its
affiliates.

With the passing of Jack Munro this past
year, the LHC lost a leader and our Founding
Chair. Jack’s remarkable vision for the Labour
Heritage Centre was an inspiration, and his
commitment to the project has ensured its
success.

Ken Novakowski, a past president of the

BCTF and teacher activist, is now the Chair.

The Board of Directors continues to include a
number of known and respected labour people
committed to the ongoing success of the
organization.
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Developing Leadership
and Setting the Agenda

REGIONAL CONFERENCES

One important aspect of the work of the
Federation is our capacity to bring activists
together from across affiliated unions and
across the province to work together on
critical issues facing the labour movement and
working people.

The 2010 BC Federation of Labour Convention
adopted the Regional Engagement Strategy
to better reflect and represent the regional
perspective of BC's labour movement. This
strategy included holding an annual Regional
Conference outside of Metro Vancouver.

In 2013, the Regional Conference was held in
Nanaimo on Vancouver Island. Taking place
from March 4 to 6, the conference brought over
150 members together to tackle key issues
facing the labour movement in the region.
The conference theme “Building Our Future”
was explored through a series of workshops
that included building a sustainable economy,
setting priorities for local campaigns, and
enhancing local skills development and
educational opportunities.

The 2014 Regional Conference was held in
Kimberley, East Kootenays, from June 6 to 7.
The theme of the Kimberley Conference was
“Good Jobs, Strong Communities”, and focused
on the importance of good jobs for workers
and families in a changing economy. More than
80 delegates from the region attended the
conference.

Building on the recommendations of past
conferences, the 2014 Regional Conference
included a series of panel discussions, multi-
media presentations, as well as hands-on

workshops that tackled local issues and

actions with the goal of participants leaving
with a developed strategy to advance a local
campaign, issue or action. There was also an
evening workshop hosted by GreenJobs BC.

The Kimberley Conference coincided with the
beginning of BC Teachers’ Federation job action.
Delegates supported teachers on the picket line
at a local elementary school, drawing attention
to the vital issues teachers in the Kootenays,
and across the province, are fighting for.

The feedback from the conference delegates
was positive and will help in planning future
conferences to ensure they are a valuable
opportunity for local members.

UNION RENEWAL CONFERENCE

“Together 2013: Strategies for Stronger
Unions”was held in Vancouver November

25 to 27, 2013. More than 300 workers from
around the province attended the conference,
which focused on building a stronger and

more resilient labour movement. Conference
delegates attended workshops, heard from
keynote speakers, shared ideas, and planned for
the future of the labour movement in BC.

Attendees were inspired by the courage of
special guest speaker Kalpona Akter, the
Executive Director of the Bangladesh Center for
Worker Solidarity (BCWS). A survivor of a factory
fire in 1990, Kalpona now fights for the rights

of other garment workers. Kalpona along with
two other garment workers formed BCWS in
2001 to advocate for labour rights and provide
advocacy training to these marginalized
workers.

Conference delegates joined Kalpona Akter at
a rally in front of the Hudson’s Bay. The group
called on the Bay and other large Canadian
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More than 300 workers from around the province attended “Together 2013:

Strategies for Stronger Unions” in Vancouver in November 2013. The conference

focused on building a stronger and more resilient labour movement.

retailers to sign onto the Bangladesh Factory
Fire and Safety Accord.

YOUNG WORKERS SCHOOL

The BCFED Young Workers School is held every
year in June and serves as an opportunity for
young workers from all over the province and
from different unions to get together and
learn about the labour movement. This event
facilitates the forming of friendships that last,
and that get more young workers involved in
the Young Workers’ Committee (YWC) and in
their unions.

The 2013 School featured special courses
on International Solidarity facilitated by

Carol Wood from Co-Development Canada,
Progressive Economics facilitated by Jason
Mann, and Advanced Labour History facilitated
by Vancouver and District Labour Council
President Joey Hartman.

The 2014 school featured Labour History
facilitated by SFU professor Mark Leier,
Austerity 101 facilitated by Kwantlen
University’s Wayne Fenske, and Anti-Oppression
training facilitated by the Anti Violence Project
from the University of Victoria.

The YWC is dedicated to ensuring that the
BCFED Young Workers’ School continues to be a
fun and educational experience for generations
of young workers to come.
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MORGAN CENTRE FOR
LABOUR RESEARCH AND THE
LABOUR STUDIES PROGRAM

For decades the voice of labour was under-
represented at many post-secondary
institutions. While many right-wing think tanks
were connected with, and promoted through,
business schools, labour history and class
analysis was often missing.

In 2008, the BCFED was approached by
Margaret Morgan to help establish a Labour
Studies Program at SFU. It took a number of
years, but from Margaret’s generous donation
and her dedication to the labour movement,
the SFU Labour Studies Program was created
and The Morgan Centre for Labour Research
established in 2011.

The program is flourishing, and the research
component continues to advance vital works
that expands and enhances public awareness
of the labour movement in Canada.

Program enrolment has increased steadily since
the program began in 2011, and course offerings
have expanded to meet the growing demand.
There are now 11 courses offered through the
program. In 2014 the program had a total of 545
students enrolled across the three semesters.

With the growth of the program, Professor
Kendra Straus has joined the department full
time. She is joined by seven sessional instructors.

SUMMER INSTITUTE FOR
UNION WOMEN (SIUW) 2014

The BC Federation of Labour hosted women
from the Western United States and Canada
for the Western Regional Summer Institute for
Union Women July 8-12, 2014 at the University
of Victoria (UVIC).

The event was attended by over 200 women
and more than 30 facilitators from the US and
Canada participated.

The Western Regional Summer Institute for Union Women, hosted by the Federation

in July 2014, focused on giving women the tools and confidence necessary to take

on leadership positions in their communities, in their unions and in political office.
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The theme of the Institute was “Together
Women Win!The Institute focused on giving
women the tools and confidence necessary
to take on leadership positions in their
communities, in their unions and in political
office.

Core courses offered included combating
bullying in the workplace, collective bargaining,
and public speaking and parliamentary
procedure. Short workshops included creative
activism training, activism through song,
creative resistance, and effective story-telling.
The skills-based workshops included the effects
of free trade agreements on women, Aboriginal
relations, self-care, Temporary Foreign Workers
Program, and much more.

The keynote speakers for the Institute were
Sarita Gupta, Executive Director of Jobs
with Justice, and Sikata Banerjee, Dean of
Humanities at UVIC.

Delegates at the SIUW took part in a stroller
brigade rally at the BC Legislature. The event
was co-sponsored by the Coalition of Child
Care Advocates of BC in support for the $10 a
day childcare system in BC.

ORGANIZING

In British Columbia unionized workers account
for 31 per cent of the workforce. That number is
consistent with the national rate for unionized
workers. However, according to Statistics
Canada, BC'’s rate of unionization is falling, from
36 per centin 1997, to 33 per cent in 2005 and
now sits at 31 per cent.

From January to August 31, 2014 there were
28 new certifications (including variances)
granted, representing 911 workers.

In 2013 there were 82 new certifications
(including variances) granted, representing

EXECUTIVE COUNCIL
FED

2,480 workers. And in 2012 there were 92 new
certifications (including variances) granted,
representing 2,027 workers.

The BCFED continues to provide training for
union organizers, but it is clear that we need
to re-examine our process and commit to
organizing the unorganized. To accomplish
this we intend to provide both a basic and
advanced course for union organizers in 2015.
We are also proposing to hold an Organizing
Summit meeting with the intent to engage
union organizers and union leaders in a
discussion to advance organizing in BC.

TIDNNOD FAILNDIXT

Moreover, it has become clear that we need

to engage in a campaign that addresses the
shortfalls at the Labour Relations Board that are
impacting union rights, including the lack of
successorship rights.

DELEGATION TO CHINA

In 2014, the BC Federation of Labour and the
Vancouver and District Labour Council (VDLC)
organized a trip to China for a delegation of
labour leaders and activists from June 18 to
July 2, 2014. Numerous Chinese delegations
have visited Vancouver over the years and
urged us to return the visit. The VDLC organized
a trip to China in 2008, but this is the first time
the BCFED has been involved.

The 10 participants in the delegation arrived

in Beijing on June 19 and visited Beijing,
numerous cities in the Shandong province and
Shanghai, returning to Canada on July 2. The
Beijing Municipal Federation of Trade Unions,
the Shandong Provincial Federation of Trade
Unions and the Shanghai Municipal Federation
of Trade Unions hosted the delegation and
arranged numerous meetings with trade
union leaders, work site visits, luncheons and
banquets with union and business leaders.
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The work site visits included a hospital, a high
school, the port of Qing Dao, the Qing Dao
beer plant and museum, a number of union
colleges and universities including the All
China Women's University, a coal fired power
plant, the Shanghai General Motors plant and
Shanghai Film Museum.

In China, unions are organized at the work

site and then organized into municipal and
provincial federations. The All China Federation
of Trade Unions (ACFTU) is the national
umbrella group for all unions. The ACFTU
arranged an information meeting and dinner
for the delegation in Beijing.

At every meeting and work site the Chinese
labour leaders were eager to exchange
information on issues of importance to
workers: collective bargaining, health and
safety, legal representation and union services
for members. In particular, the federations are
struggling with issues of rural migrant workers
and the changing relationship with employers
as China introduces more private enterprises
and joint ventures. The trip provided a unique

opportunity for the delegates to learn about
the union movement in China and for the
BC Federation of Labour to strengthen our
relationship with Federations of Labour in
China.

Supporting Diversity

WORKERS OF COLOUR CAUCUS

The Workers of Colour (WOC) Caucus remains
committed to raising awareness about issues
that systematically affect workers of colour,
such as the mistreatment of Temporary Foreign
Workers, and working towards creating equality
in the workplace.

The WOC Facebook page has been active in
promoting cultural events around the province,
including Vaisakhi celebrations, the 100t
anniversary of the Komagata Maru, and events
marking Asian Heritage month.

Equity representatives on BCFED Executive Council: Frank Lee, Sheryl Burns,
Kari Bepple, Cheryl Gilbert, and Human Rights Committee Chair Lorene Oikawa.
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Several of the affiliated unions took part in the Vancouver Pride event, working
on planning, decorating the BCFED float, and marching in the parade.

LESBIAN GAY BISEXUAL
TRANSGENDERED (LGBT)
WORKERS CAUCUS

Several conference calls were held over the last
two-year term with LGBT Caucus members,
especially around the planning for 2013 and
2014 Pride events. Several of the affiliated
unions took part in the Vancouver Pride event,
marching with the BCFED float in the parade.
Many activists have been involved with the
planning committee and many more take part
in decorating the float in the days leading up to
the parade.

Members of the Human Rights Committee
attended the World Pride Human Rights
Conference in June 2014 in Toronto. The
workshops and daily plenary gave activists vital
perspective on LGBTQ rights around the world
and in our own communities.

The LGBT Workers Caucus remains committed
to ensuring that ‘All Genders Welcome’
language is used at all BCFED conferences

and Conventions going forward, and that
awareness of LGBT issues continue to be raised
within and by the Federation.

ABORIGINAL WORKERS CAUCUS

The Aboriginal Workers’ Caucus has been
working on issues of importance to Aboriginal
workers in the province. The Caucus meets
regularly via conference call, networks through
email and Facebook and works with affiliate
union committees.

Key issues the Aboriginal Workers’ Caucus
has been working on include: Murdered

& Missing Women in 